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I hereby attest that Northern Arizona Regional Behavioral Health Authority (NARBHA) has reviewed the Financial
Reporting Guide for Regional Behavioral Health Authorities, and has in place accounting systems that allow NARBHA
to comply with the requirements set forth in said Guide. I also attest that NARBHA has adequate professional staff and
sufficient internal controls and systems in place that are designed to account for both the Arizona Department of Health
Services (ADHS)-related revenue and expenses and non-ADHS-related revenue and expenses by type and program.

In addition, NARBHA has an Information System and a Claims System that is capable of providing information
necessary to comply with the Financial Reporting Guide. Furthermore, NARBHA's Finance Department includes three
Certified Public Accountants who are licensed in Arizona and who collectively have almost 45 years experience
complying with the financial reporting requirements of ADHS, Division of Behavioral Health Services, as well as the
requirements of the relevant circulars of the Federal Office of Management and Budget.

These statements are complete and accurate to the best of my knowledge. I understand that whoever knowingly and
willfully makes or causes to be made a false statement on this statement may be prosecuted under applicable federal
and/or state laws. In addition, knowing and willful failure to fully and accurately make this statement may result in
denial of a request to participate in this agreement or contract with ADHS.

— \
9%’ / 7 09/30/04

Douglas & Zimmerman/CPA Date
Chief Financial Offic

NARBHA Proposal: RFP HP532003 Volume 6.a
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NARBHA has been submitting financial information at the rate cell level since Medicaid funded programs were
implemented in the state. NARBHA currently has sufficient accounting systems in place and reports at the rate cell level
presently in its monthly financial statements submitted to the ADHS/DBHS. In this effort, NARBHA separately
accounts for funds received and spent on services and administrative functions.

When providers send encounters and claims to NARBHA for adjudication, NARBHA, through a series of edits,
determines member enrollment status in order to adjudicate the encounter or claim. There are almost 90 other edits in
place to accurately process claims in a fashion that is consistent with the ADHS/DBHS Covered Behavioral Health
Services Guide and the Client Information System (CIS) File Layout and Specification Manual (Ver1.19, revision date
8/2/04) and ADHS/DBHS policies. NARBHA has been successful in its Administrative Reviews of its MIS and claims
systems for several years.

Subsequent to claims adjudication, NARBHA uses a process to analyze the successfully- adjudicated claim/encounter
data using AHCCCS eligibility information, the member’s behavioral health category, special population indicators and,
in some cases, program modality and/or service code to assign those claims to rate cells/fund sources. This
analysis/assignment considers the dates of the service and the Arizona Health Care Cost Containment System
(AHCCCS) eligibility, behavioral health category and special populations that were in effect at that time. For
administrative costs, NARBHA uses a cost allocation plan and methods that gather information from the purchase orders
and from recording of staff time to effectively assign costs to rate cells.

Attached are “sample” financial statements showing the accounting for services and administrative expenditures at the
rate cell level.

NARBHA Proposal: RFP HP532003 Volume 6.b
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STATEMENT OF FINANCIAL POSITION

AS OF: [August 31, 2004 |
ASSETS
Current Assets
101 Cash [Disclose on Schedule &) $7 873,107
102 Current Investments
103 Accounts Receivable (net) (Disclose on Schedule A) FEE2 541
104 Motes Receivable (current portion) 31,148 542
105 Prepaid Expenses F251 518
106 | Other Current Assets (Disclose on Schedule A) $3.852
107 Total Current Assets $9 959 861
Non Current Assets
108 Land 1,145 426
109 Building 3,876,020
110 Leasehold Improverents -
111 Furniture and Eguipment 1667 026
112 "ehicles 135,650
113 Total Property and Equipment 36 827 172
114 Less: Accumulated Depreciation 1,721 504
115 Met Property and Equipment $5,105 565

116 Motes Receivable (net of current portion)

117 Ferformance Band (Disclose on Schedule A)
118 Long Term Investments

119 Deposits

120 Other Moncurrent Assets (Disclose on Schedule A) $161 358
121 Tatal Moncurrent Assets 55 266 905
122 TOTAL ASSETS $15,226 767

LIABILITIES AND NET ASSETSIEQUITY
CURRENT LIABILITIES

201 Incurred But Mot Reported Claims (Disclose on Sch. A) 478 637
202 Reported But Unpaid Claims
203 |Payable to ADHS (Disclose on Schedule A) $0
204 Other Amounts Payable to Providers 1178529
205 Trade Accounts Payahle 146 418
206 Accrued Salaries and Benefits 213 491
207 |Long-term Debt (current partion) 11475
208 Deferred Revenue (Disclose on Schedule A) F253 584
209 Rizsk Pool Payable
210|Other Current Liabilities (Disclose on Schedule A) F135 075
211 Total Current Liabilities $2.500 218
NONCURRENT LIABILITIES
212 |Long-term debt (net of current portion) 2,332 061
213 Loss Contingencies (Disclosed on Schedule A) $0
214 Other Moncurrent Liabilities (Disclose on Schedule A) 0
215 Total Moncurrent Liahilities 52 332 061
216 TOTAL LIABILITIES 54,832 279
217 |NET ASSETS/EQUITY
Unrestricted Met Assets 10,394 485
Restricted Met Assets (Disclose on Schedule A) $0
218 TOTAL LIABILITIES AND NET ASSETS/EQUITY $15,226.767
NARBHA Proposal: RFP HP532003 Volume 6.b
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GSA 1l
STATEMENT OF FINANCIAL POSITION
AS OF: August 31, 2004
Schedule A Disclosures
ASSETS: LIABILITIES:
Cash IBNR Clains Estimate
Current Year
Unrestricted 7873107 FY 05 F256 922
Restricted
Prior Year(s)
Fy04 221,715
Fy03 -
Total Cash $7.873.107
Total IBNR $478,637
Accounts Receivable
ADHS
Program ID Category ID Payable to ADHS {Detail of Line 203)
Current Year Program ID Category ID
TR Child (532 428) Current Year
MTALRC] S $11,405 Select Program Select Category
Substance Abuse $111,168
Prevention [ntervention §16,779 Prior Year
ADHS DOC COL staff 57813 Select Program | Select Category
ADHS DOC AfterCare §18,000
WTHHGC Child Caoaching & Training §11,333 Total Payable to ADHS $0
Frior Year
MNTHEGC) Child Coaching & Training 77,758 Deferred Revenue from: (Detail of Line 208)
Program ID Category ID
Non-ADHS &ior Unrelated Business ADHS
Current Year Current Year
Billings to SAA for ins, etc 368,353 Select Program  ldentify Category
Miscellaneous receivables 95,163
DES/RSA, f,497 Non-ADHS &/or Unrelated Business
PriorYear Current Year
DES/RSA - Identify Prograrn  ldentify Category
Identify Program  ldentify Categary
Allowance for Doubtful Accounts Prior Year
Total Accounts Receivable $682,841 HBE2003 Child Coaching & Training 106,154
ADHE DOC AfterCare 127,440
Other Current Assets (Detail of Line 106)
Total Deferred Revenue $233,594
ST. Comp Deposit $3.852
Total Other Current Assets $3.852 Other Current Liabilities (Detail of Line 210}
Reserve far Dental & FSA claims $138,075
Other Noncurrent Assets {Detail of Line 120)
Land held for investment 161,338 Total Other Current Liabilities $138,075
Total Other Noncurrent Assets 161,338 Loss Contingencies {Detail of Line 213)
|dentify Loss Contingencies
PERFORMANCE BOND:
A surety bond for § 6,521,000 was purchased from Total Loss Contingencies $0
Ficelity and Deposit Company of Maryland
Other Noncurrent Liabilities {Detail of Line 214}
Adjustments: Identify Other Moncurrent Liahilities
Disclose and describe any adjustments made to previously submitted
financial statements, including those that affect the current period financial statements.
Total Other Noncurrent Liabilities $0
Payables to ADHS - Other* Cateqgory
Disclose items recarded as "Other” in the category for Payable to ADHS Section
Restricted Net Assets {Detail of Line 217)
Explain 210% fluctuation in account from prior quarter Identify Restricted Net Asgets
The decrease in amounts payable to providers is due to paying out-of-area claims for
the SAAMTAAS for which an amount was retained for that purpose. Total Restricted Net Assets $0
NARBHA Proposal: RFP HP532003 Volume 6.b
Avrizona Department of Health Services Page 4



AN
M Northern Arizona Regional Behavioral Health Authority

GSA 1l
STATEMENT OF CHANGES IN NET ASSETS / EQUITY
AS OF : August 31, 2004
Met Assets |
Additional Retained
Initial Capital Capital Earnings Total
Beginning Balance: July 1, 2004 10,226,705 10,226,705
* Met Surplus / Net Eaming for the period ended: Auqust 31, 2004 167 783 167 783
Dividends Declared -
| Prior Period Adjustments
Ending Balance: Auqust 31, 2004 -
] ¥ 10394488 § 103594 4583
* Met of dividends declared
* Disclogure of Prior Period Adjustments
NARBHA Proposal: RFP HP532003 Volume 6.b
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GSA1
STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
“DISCLOSE ON SCHEDULE A
TXIX TXIX  TXIX DD NTXIX/X
CHILD CMDP CHILD X1 CHILD
REVENUES
401 Revenue Under ADHS Contract
a  ADHS Revenue 2230986 1066,1600 124 417 263 491
b |ADHS Revenue - Qualifying Incentive Payments
402 Specialty & Other Grants™
403 Client Fees (Co-pays)
404 Third Party Recoveries
a Medicare
b Other Insurance
405 Interest Incorme
406 Other Funding Sources - Non ADHS®
407 Unrelated Business Activities™
408 TOTAL REVENUE 22308986 1056160 124 417 2R3 491
EXPENSES
Service Expenses:
a01 Treatment Services
3 |Counseling
1 Coungeling, Individual 142 830 a6 236 3,268 19729
2 Counseling, Family 132 445 43 809 3,454 13 227
3 Counseling, Group 25 051 10,732 2 RoE 14 048
h Consultation, Assessment & Specialized Testing 85734 24128 1,240 5318
¢ Other Professional 0 0 i} 0
d  Total Treatment Services 446120 | 134905 10673 52319
a02 Rehabilitation Services
a  |Living Skills Training 180,758 36 873 2263 2R 7E7
b Cognitive Rehabilitation 0 0 0 0
C Health Promotion 541 0 0 408
d |Supported Employment Services 0 0 a 0
e Total Rehabilitation Services 181 599 36873 2263 27 A75
a03 Medical Services
a Medication Services 0 0 0 0
h hWedical Management 108 523 223504 4812 G957
¢ Laboratory, Radiology & Medical Imaging 1,589 0 0 378
d |Electro-Convulsive Therapy 0 0 0 0
e Total Medical Services 110512 22304 4812 7336
a04 Support Services
a Case Management S14 247 | 2809722 20352 57 481
h Personal Assistance 1,282 284 15 ]
¢ |Family Support 27,895 12728 966 1R10
d |Peer Support 0 0 0 0
& |Therapeutic Foster Care Services 2241 167 943 ] 12 006
f Respite Care 23425 3,149 0 1,305
g Housing Support 0 0 0 0
h  Interpreter Services 0 0 0 0
| Flex Fund Serices ] ] ] 2 166
1 [Transportation F4,048 17 903 G325 5 963
k| |Block Purchase NTEK Consumer Drop In Center 0 0 0 0
|| |Total Support Services B53,318 | 4616599 22153 8053
a05 Crisis Intervention Services
a Criziz Intervention - Maohile 3,235 2163 7a = laa]
b Crisis Services 0 0 0 0
C Crisis Phones el ) 0 ] 2816
d  |Total Crisis Intervention Services 11,530 2163 7h 3784
NARBHA Proposal: RFP HP532003 Volume 6.b
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GSA 1l
STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
“DISCLOSE ON SCHEDULE A
TXIX TXIX  TXIX DD NTXIX/X
CHILD CMDP CHILD | XI CHILD
a06 Inpatient Services
a  Hospital
Psychiatric (Fravider Types 02 &71) 35,057 o] 0 0
Detoxification (Frovider Types 02 &71) 0 0 0 0
b Sub acute Facility
Psychiatric (Provider Types BS & BE) 1] 0 1] 1]
Detoxification (Provider Types BS & BB) 0 0 0 0
| Residential Treatment Center (RTC)
Psychiatric - Secure & Non-Secure Provider
Types 78,B1,B2,B3) 201,639 50,194 1 11765 0
Detoxification - Secure & Mon-Secure (Frovider
Types (78,B1,B2,B3) 0 0 0 0
d Inpatient Services, Professional 2,383 0 229 1]
e Total Inpatient Services 242 089 50,194 119594 ]
07 Residential Services
a  Level Il Behavioral Health Residential Facilities 129558 220569 24676 43107
bl Level lll Behavioral Health Residential Facilities 0 o] 0 0
[ Room and Board 772 0 1561 o]
d Total Residential Services 137279 | 220889 25 237 43107
508 Behavioral Health Day Program
al  Superised Day Program 0 ] 0 0
b Therapeutic Day Program 5,536 4 B01 a 1]
¢ Medical Day Program 0 0 0 0
d Total Behavioral Health Day Program B335 4 601 0 0
09 Prevention Services
al  Prevention 0 ]
b HW i 0
| Total Prevention Services 0 ] 0 0
510 Medication
a Medication Expense 274,182 43 468 36,869 18,993
b Less Pharmacy Rebate Received (4,600} (7671 0 (383)
¢ Pharmacy Rebate Related Expense 1,062 173 0 12
d  Total Medication Services 270E14 42874 36,869 18,622
511 Other ADHS Service Expenses Mot Rpt'd Above™ 5,004 1563 407 12,180
512 ADHS/DOC COOL
513 Subtotal ADHS Service Expenses 2 065,301 O78.145 | 115493 @ 245054
520 Semwice Expenses from Mon ADHS Sources™
525 Total Service Expense 2 065,301 978,145 115493 245054
Administrative Expenses:
B01 Salaries 85,786 31,971 7EE2 16117
F02 Employes Benefits 19,452 7549 1672 3,137
B03 Professional & Outside Services 4 F19 1,665 395 1,243
E04 Travel 1,374 564 95 189
G058 Occupancy 8022 4 116 508 1,008
GOB Depreciation 7.7ag 3 586 445 852
BO7 All Other Operating™ 20,448 8,860 1,274 2533
[SH5] Subtotal ADHS Administrative Expenses 143,380 58211 12071 26109
550 Mon ADHS Administrative Expenses™ 0 0 0 0
B51 Unrelated Admin. Expense™ ] o] ] ]
G52 Subtotal Administrative Expense 148,390 58211 12071 25,109 |
701 Unrelated Business Expenses™
790 Income Tax Provisions
al  ADHS Income Tax Provision
bl Mon ADHS Income Tax Pravision
739 Subtotal Income Tax Provision 0 ] 0 0
800 TOTAL EXPENSES 2213691 1036356 127 564 270,163
801 INC/DEC) IN NET ASSETS/EQUITY 17,295 19804 (E3147)  BE
“Disclose on Schedule A
NARBHA Proposal: RFP HP532003 Volume 6.b
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GSA1
STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
*DISCLOSE ON SCHEDULE A
TXXl HB2003 TXIX DD
CHILD | CHILD TXIX SMI ADULT
REVENUES
401 Revenue Under ADHS Contract
a  ADHS Revenue 122813 4548 4561311 134725
b ADHS Revenue - Qualifying Incentive Payments
402 |Specialty & Other Grants®
403 |Client Fees (Co-pays)
404  |Third Party Recoveries
a Madicare
b Other Insurance
405 Interest Income
406, |Other Funding Sources - Non ADHS*
407 Unrelated Business Activities™
408 | TOTAL REVENUE 122813 46458 4961311 134728
EXPENSES
Service Expenses:
o071 Treatment Services
a  Counseling
1 Counseling, Individual Q298 124 245 3245
2 Counseling, Family o277 0494 ]
3 Counsgeling, Group 208 78,185 1,108
h Consultation, Assessment & Specialized Testing 0 78,913 2710
C Other Professional 3204 ] 1]
d Total Treatment Services 21987 0 2908237 7 B3
502 Rehabilitation Services
a  Living Skills Training 11832 366,254 - 1390
b Cognitive Rehabilitation 1] 0 0
[ Health Promotion 0 33 .966 1564
d  Supported Employment Serices I 52,721 4376
e Total Rehabilitation Services 11 532 0 4525841 189E20
s03 Medical Services
a Medication Serices ] 8539 239
h Medical Management G290 214 747 5187
¢ Laboratory, Radiology & Medical Imaging 1] 7742 0
d  Electro-Convulsive Therapy ] 0 0
=} Total Medical Services 6,290 0 231128 5426
a04 Support Services
a Case Managerent 28 047 1167 570 | 25309
b Personal Assistance 53 11,040 ]
¢ Family Support 1655 1,481 0
d  Peer Support 0 0 0
e Therapeutic Foster Care Serices 1] 0 0
f  |Respite Care &9 0 0
g Housing Support 0 B4 269 0
h  Interpreter Serices 0 0 0
| Flax Fund Serices i 0 0
] Transportation 2 501 147 984 3,464
k| Block Purchase NTAX Consumer Drop In Center i 0 0 0
Il Total Support Services 3245 01382344 28773
505 Crisis Intervention Services
a Crisis Intervention - Mobile 910 81,454 1,323
b Crisis Services 0 0 0
C Criziz Fhones 1171 10,313 ]
d  Total Crisis Intervention Services 2081 ] 91,768 1,323
NARBHA Proposal: RFP HP532003 Volume 6.b
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GSA 1l
STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
*DISCLOSE ON SCHEDULE A
TXX1 HB2003 TXIX DD
CHILD | CHILD TXIX SMI ADULT
a06 Inpatient Services
a  Hospital
Psychiatric (Provider Types 02 &71) 0 184 616 7647
Detoxification (Provider Types 02 & 71) 0 ] 0
bl Sub acute Facility
Psychiatric (Provider Types B5 & BE) 0 453,090 & 0%6
Detoxification (Frovider Types BS & BE) 0 0 0
c|  Residential Treatment Center (RTC)
Psychiatric - Secure & Mon-Secure Provider
Types 78,81,62,63) 0 33,594 1]
Detoxification - Secure & Mon-Secure (Pravider
Types (78, B1,682,B3) 0 0 0
d Inpatient Serices, Professional 0 48 023 1842
e Total Inpatient Services ] 0 780323 | 17 585
a07 Residential Services
a| Lewel Il Behavioral Health Residential Facilities 5477 218,770 0
i] Level Il Behavioral Health Residential Facilities 0 16,187 0
¢ Room and Board u] 36,094 ]
d Total Residential Services 5477 0| 270,080 ]
al3 Behavioral Health Day Program
a|  Supervised Day Program 0 265,297 0
bl Therapeutic Day Program 0 5483 0
c|  Medical Day Program 0 i} 1]
d|  Total Behavioral Health Day Program 0 0 32,780 0
509 Prevention Services
al  Prevention
b HMW
c| Total Prevention Services 0 0 0 0
510 Medication
a  Medication Expense 33,520 1,087,041 | 44 830
b Less Pharmacy Rebate Received (353) (17 ,250) 1]
c| Pharmacy Rebate Related Expense 18 3,087 1]
d  Total Medication Services 33,155 01072878 | 44830
a1 COther ADHS Service Expenses Mot Rpt'd Above™ 318 1185 10,029 391
512 ADHS/DOC CO0L
513 Subtotal ADHS Service Expenses 113555 | 11 BBS 4535078 125011
520 Serice Expenses from Mon ADHS Sources™
525 Total Service Expense 113,555 | 11 BBS 4585078 125011
Administrative Expenses:
601 Salaries 5697 2024 167,084 7,183
RO2 Ernployee Benefits 1,194 388 38,237 1730
G03 Professional & QOutside Services 375 42 7 547 222
604 Travel 83 15 2876 135
605 Ocoupancy 430 102 19,845 ad40
B0E Depreciation 428 88 17,311 472
G607 All Other Operating™ 1,175 233 43,403 1,309
G028 Subtotal ADHS Administrative Expenses o442 0 20020 297 403 0 11591
530 Mon ADHS Adrministrative Expenses™ 0 0 0 0]
631 Unrelated Admin. Expense™ 0 0 0 0
R52 Subtotal Administrative Expense 9442 2802 297403 114531
701 Lnrelated Business Expenses™
730 Income Tax Provisions
al  ADHS Income Tax Provision
bl Mon ADHS Income Tax Provision
799 Subtotal Income Tax Provision 0 0 0 0
800 TOTAL EXPENSES 122997 | 14 587 48824581 136602
501 INCADEC) IN NET ASSETS/EQUITY {184) @93% 78,830 (187N
*Disclose on Schedule A
NARBHA Proposal: RFP HP532003 Volume 6.b
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GSA1
STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
“DISCLOSE ON SCHEDULE A
NTXIXXX HIFA I TXXl  HB2003
1 SMI SMI ADULT SMI
REVENUES
401 Revenue Under ADHS Contract
a  ADHS Revenue 1570 621 45 314 3819 0
b ADHE Revenue - Qualifying Incentive Payments
402 |Specialty & Other Grants™
403 |Client Fees (Co-pays)
404 |Third Party Recoveries
a hedicare
b Other Insurance
405 Interest Income
405  |Other Funding Sources - Non ADHS™
407 Unrelated Business Activities™
408 |TOTAL REVENUE 1570 621 45 314 3819 0
EXPENSES
Service Expenses:
501 Treatment Services
a  Counseling
Counseling, Individual 21,731 o0y a0
Counseling, Family 1612 ] ]
Counseling, Group 19 485 425 a9
h Consultation, Assessment & Specialized Testing 25,178 1,350 300
¢ Other Professional 0 ] 0
d Total Treatment Services B3 910 2722 449 ]
a02 Rehabilitation Services
a  Liwing Skills Training 38,470 5,301 310
b Cognitive Rehabilitation 0 i 0
[ Health Promation 724 47 44
d  Supported Employment Services B.878 2433 0
e Total Rehabilitation Services 53,072 9141 o264 ]
503 Medical Services
a hedication Services 2 R05 0 ]
b Wedical Management A7 736 9544 323
¢ Laboratory, Radiology & Medical Imaging 1,861 1,100 0
d  Electro-Convulsive Therapy 0 i 0
e Total Medical Services 52,203 10 F44 323 ]
a04 Support Services
a Case Management 216,051 12752 641
b Personal Assistance 3,416 0 1]
¢ Family Support 562 ] 0
d  Peer Support 77 0 0
e Therapeutic Foster Care Senvices 0 1] 0
f |Respite Care 0 0 0
g Housing Support 10215 ] I}
h'  Interpreter Serices 0 ] 0
| Flex Fund Serices 901 ] 0
i Transportation 25,295 369 145
k| Block Purchase NTXIX Consumer Drop In Center 1] 1] 0 0
|| |Total Support Services 256 518 13121 785 0
505 Crisis Intervention Services
a Criziz Intervention - kaohile 11,735 0 ]
] Criziz Services 1,291 0 ]
C Crisis Phones 3,506 ] i]
d  Total Crisis Intervention Services 16 532 0 ] ]
NARBHA Proposal: RFP HP532003 Volume 6.b
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GSA 1l
STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
“DISCLOSE ON SCHEDULE A
NTXECXXD [HIFA I TXXI HB2003
SMI SMI  ADULT SMI
=) Inpatient Services
a|  Hospital
Paychiatric (Provider Types 02 & 71) 108 423 0 0
Detoxification (Provider Types 02 &71) 0 0 0
bl Sub acute Facility
Psychiatric (Provider Types BS & BB) 375808 1] 0
Detoxification (Provider Types BS & BE) 0 0 0
c|  Residential Treatment Center (RTC)
Psychiatric - Secure & Mon-Secare Provider
Types 78,81,62 B3) 0 0 0
Detoxification - Secure & Mon-Secure (Provider
Types (75,81,B2 B3) 0 0 0
d Inpatient Services, Professional 17,240 ] u]
e Total Inpatient Services 501,471 0 0 ]
a07 Residential Services
a Level Il Behavioral Health Residential Facilities 23 380 0 0
h Level Il BEehavioral Health Residential Facilities EE41 0 o]
o Room and Board F 309 ] 0
d Total Residential Services 36,299 ] 0 ]
508 Behavioral Health Day Program
a  Supervised Day Program 13 421 ] 0
b Therapeutic Day Program 1,481 0 0
c|  Medical Day Program 128 0 0
d| Total Behavioral Health Day Program 15,030 0 0 0
509 Prevention Services
al  Prevention
b HMW
c| Total Prevention Services 0 0 0 0
510 Medication
a hWledication Expense 446 335 | B,278 | 1621
bl Less Pharmacy Rebate Received B217 (150 =0
c|  Pharmacy Rebate Related Expense 1,487 ] 0
d  Total Medication Services 441305 | 6121 1 1571 ]
a1 COther ADHS Service Expenses Mot Rpt'd Abowe™ 10,144 0 21 0
512 ADHS/DOC CO0L
513 Subtotal ADHS Service Expenses 1,451 484 41759 3503 ]
520 Serice Expenses from Non ADHS Sources™
525 Total Service Expense 1451484 41759 3503 0
Administrative Expenses:
601 Salaries 55818 | 1634 383 1323
602 Ernployee Benefits 13183 379 7B 33
G03 Professional & Outside Semwices 2432 a1 22 B4
604 Travel 977 27 5 23
605 Occupancy B 265 182 17 169
B0E Depreciation 5 466 183 15 147
G07 All Other Operating®™ 13.863 408 92 389
GOS8 Subtotal ADHS Administrative Expenses o8 007 | 2869 B10 0 2428
G50 Mon ADHS Administrative Expenses™ 0 0 0 0
551 Unrelated Admin, Expense™ 0 0 0 ]
G52 Subtotal Administrative Expense 95007 | 2,869 G10 | 2,428
701 Unrelated Business Expenses™
790 Income Tax Provisions
a  ADHS Income Tax Provision
b Mon ADHS Incorme Tax Provision
7393 Subtotal Income Tax Provision 0 0 0 0
500 TOTAL EXPENSES 1549491 445628 4113 2428
501 INCADEC) IN NET ASSETS/EQUITY 21,130 586 (294) (2428
“Disclose on Schedule A
NARBHA Proposal: RFP HP532003 Volume 6.b
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GSA1
STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
*DISCLOSE ON SCHEDULE A
TXIX HIFA 11| MENTAL SUBSTANCE
GMHSA | GMH | HEALTH ABUSE
REVENUES
401 Revenue Under ADHS Contract
a  ADHS Revenue 2,086,356 19,051 49 485 743,349
b ADHS Revenue - Qualifying Incentive Payments
402 Specialty & Other Grants®
403 Client Fees (Co-pays)
404 Third Party Recoveries
a  Medicare
b Other Insurance
405 Interest Incorme
406 Other Funding Sources - MNon ADHS™
407 Linrelated Business Activities™
408 TOTAL REVENUE 2086356 19,051 49 485 748,349
EXPENSES
Service Expenses:
501 Treatment Services
a Counseling
Counseling, Individual 112671 2249 1841 35,353
Counseling, Family 780 105 n] 820
Counseling, Graup 135894 1,027 567 189,006
h Consultation, Assessment & Specialized Testing 1024532 1,881 1,495 57 B16
c Other Professional 0 0 0 0
d  Total Treatment Services 350998 6262 35902 282,796
502 Rehabilitation Services
a Living Skills Training 13 868 F93 [51a15] 3,782
bl Cognitive Rehabilitation 0 0 0 0
C Health Promotion 9,153 ] 63 21772
d Supported Employment Services 929 0 0 0
e Total Rehabilitation Services 23950 G593 729 26 564
a03 Medical Services
a hedication Serices 33,333 a u] u]
h Medical Management o052 0 1833 1428 9643
¢ Laboratory, Radiclogy & Medical Imaging 1963 0 17 0
d Electro-Convulsive Therapy 0 0 0 0
e Total Medical Services 115248 1,833 1,446 9 B43
504 Suppornt Services
a Case Management 300543 0 3,419 4770 S5 947
h Personal Assistance 17,186 1] u] 31,333
¢ Family Support 419 0 0 305
d  Peer Support 376 0 0 252
e Therapeutic Foster Care Services 0 0 0 0
f Respite Care 0 0 0 0
g Housing Support 2 0 0 12
h Interpreter Services ] u] u] 2,141
|| |Flex Fund Semices ] 0 164 478
i Transportation 55 506 ] 366 5933
k' Block Purchase MNTXIX Consumer Drop In Center ] 0 0 0
|| | Total Support Services 379351 3,419 5,301 137 501
505 Crisis Intervention Services
a Crisis Intervention - Mobile 15,297 u] 982 4,084
b Crigis Services 1] 0 0 0
C Crisis Phones 7,143 1] 3067 1.815
d Total Crisis Intervention Services 22,439 ] 4 049 10,698
NARBHA Proposal: RFP HP532003 Volume 6.b
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GSA 1l
STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
“DISCLOSE ON SCHEDULE A
TXIX HIFA Il MENTAL SUBSTANCE
GMHSA  GWMH HEALTH ABUSE
206 Inpatient Services
a Hospital
Psychiatric (Provider Types 02 & 71) a0 632 ] 0 0
Detoxification (Provider Types 02 & 713 a 0 1] 1]
b Sub acute Facility
Psychiatric (Provider Types BS & BB) 266 928 o] 0 67,818
Detoxification (Provider Types BS & BB) 0 ] 0 0
¢ Residential Treatment Center (RTC)
Psychiatric - Secure & Mon-Secure Provider
Types 73,B1,B2 B3 i] 0 1] a
Detoxification - Secure & Mon-Secure (Provider
Types (78,8182 B3 a 0 a 1]
d Inpatient Services, Professional 18,250 70 925 10,814
e Total Inpatient Services 326,810 70 925 78,632 |
a07 Residential Services |
a Level Il Behavioral Health Residential Facilities 135,356 u] 0 a7 ,2e0
b Level Il Behavioral Health Residential Facilities 0 u] 0 0
¢ Room and Board 12 AR7 0 0 4723
il Total Residential Services 147 523 0 0 92,012
508 Behavioral Health Day Program
a  Supervised Day Program 395 i) 0 17 516
b Therapeutic Day Program 17,794 0 a a
¢ Medical Day Program 0 1] 0 0
d Total Behavieral Health Day Program 18,183 u] 0 17 516
509 Prevention Services
a  Prevention
b HW 10,491
o Total Prevention Services 0 0 0 10,491
210 Medication
a Medication Expense 538,071 | B339 20 422 10,714
b Less Pharmacy Rebate Received 7 BE7 (178) (383) 0,
¢ Pharmacy Rebate Related Expense 2,234 0 a a
il Total Medication Services 532638 | 6,163 289035 10,714
511 Other ADHS Service Expenses Not Rpt'd Above™ 4 274 u] 194 18,314
512 ADHSDOC CooL
513 Subtotal ADHS Service Expenses 1928719 17 445 45 584 B93 871
520 Service Expenses from Mon ADHS Sources™
525 Total Service Expense 1.928,719 17 445 45 584 (93 571
Administrative Expenses:
501 Salaries 71,537 741 3778 28,205
B02 Ermployes Benefits 16,794 171 928 b B34
B03 Professional & QOutside Serwvices 3,233 37 103 1,182
E04 Traval 1,237 12 51 484
B0A Occupancy 8,345 77 189 2 596
BOG Depreciation 7,280 a7 165 2014
B07 All Other Operating™ 18,308 177 521 5,734
B03 Subtotal ADHS Administrative Expenses 126,734 | 1282 h.745 45 349
G50 Mon ADHE Administrative Expenses® a 0 a a
551 Unrelated Admin. Expense® 0 0 0 0
Ba2 Subtotal Administrative Expense 126,734 1,282 5,745 43,349
701 Unrelated Business Expenses™
790 Income Tax Provisions
a  ADHS Income Tax Provision
b Mon ADHS Income Tax Provision
799 Subtotal Income Tax Provision 0 ] 0 0
800 TOTAL EXPENSES 2055453 18737 51,329 742720
801 INC/DEC) IN NET ASSETS/EQUITY 30,503 324 1,844 5,629
*Disclose on Schedule A
NARBHA Proposal: RFP HP532003 Volume 6.b
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AN
M Northern Arizona Regional Behavioral Health Authority

GSA 1l
STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
*DISCLOSE ON SCHEDULE A
PREVENTION ADHS
INTERVENTION PASRR DOC OTHER
REVENUES
4 Revenue Under ADHS Contract
a  ADHS Revenue 167 837 25813
b ADHS Revenue - Qualifying Incentive Payments
402 |Specialty & Other Grants™ 3222
403 |Client Fees (Co-pays)
404 |Third Party Recoveries
a  Medicare
b Cther Insurance
405 |Interest Income
405 |Other Funding Sources - Mon ADHS™
407 |Unrelated Business Activities™
408 TOTAL REVENUE 157 537 25813 3222
EXPENSES
Service Expenses:
M Treatment Services
a3 Counseling
1 Counseling, Individual
2 Counseling, Family
3 Counseling, Group
b Consultation, Assessment & Specialized Testing
c  Other Professional
d  Total Treatment Services 0 0 0
a02 Rehabilitation Services
a  Living Skills Training
b Cognitive Rehabilitation
c  Health Pramation
d  Supported Employment Services
e Total Rehabilitation Services 0 I} 0
503 Medical Services
a3 Medication Senices
b Medical Management
¢ Laboratory, Radiology & Medical Imaging
d  Electro-Convulsive Therapy
e Total Medical Services 0 I} 0
a04 Support Services
a3 Casze Management
b Personal Assistance
¢ Family Support
d  Peer Support
& Therapeutic Foster Care Services
f |Respite Care
g Housing Support
h' Interpreter Services
|| |Flex Fund Services
j Transportation
k| Block Purchagse MTXE Consumer Drop In Center
|| |Total Support Services 0 0 0
505 Crisis Intervention Services
a  Crisis Intervention - Mobile
b | Crisis Senices
c  Crisis Phones
d  Total Crisis Intervention Services 0 0 0
NARBHA Proposal: RFP HP532003 Volume 6.b
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M Northern Arizona Regional Behavioral Health Authority GSA 1l
STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
“DISCLOSE ON SCHEDULE A
PREVENTION ADHS
INTERVENTION PASRR, DOC OTHER
505 Inpatient Services
a  Hospital
Psychiatric (Provider Types 02 &71)
Detoxification (Provider Types 02 & 71)
b Sub acute Facility
Psychiatric (Pravider Types B5 & BR)
Detoxification (Frovider Types BS & BE)
¢ |Residential Treatment Center (RTC)
Peychiatric - Secure & Mon-Secure Provider
Types 78,81 B2 B3
Detoxification - Secure & Mon-Secure (Provider
Types (75 B1,B2 B3
d Inpatient Senices, Professional
e Total Inpatient Services 0 0 0 0
07 Residential Services
a Level |l Behavioral Health Residential Facilities
b Level lll Eehavioral Health Residential Facilities
¢ |Room and Board
d  |Total Residential Services 0 0 0 0
als Behavioral Health Day Program
a  |Supervised Day Program
b |Therapeutic Day Program
¢ |Medical Day Program
d  |Total Behavioral Health Day Program 0 0 0 0
509 Prevention Services
a Prevention 145 809
b HM
z Total Prevention Services 145 899 o] ] ]
510 Medication
a  Medication Expense
b Less Pharmacy Rebate Received
z |Pharmacy Febate Related Expense
d  Total Medication Services ] ] ] o]
a1 Other ADHS Service Expenses Not Rpt'd Above™ BaY 0 7813 0
512 ADHE/DOC CO0L 16 Ea0
513 Subtotal ADHS Service Expenses 146 B5E ] 24 453 0
520 Service Expenses from Mon ADHS Sources™ 0
525 Total Service Expense 146 B5R ] 24 463 0
Administrative Expenses:
601 Salaries 11,404 0 5036 0
E02 Ermployee Benefits 2,850 o] 1116 ]
[S10E] Professional & Outside Serices 760 0 83 0
G04 Travel 1121 1] 44 1]
G005 Occupancy 619 0 23 0
B0E Depreciation 243 0 20 0
BO7 All Other Dperating™ 2,200 o] B2 ]
03 Subtotal ADHS Administrative Expenses 19 497 0 7343 0
E&0 Man ADHS Adrministrative Expenses™ 0 ] 0 4 057
G5l Unrelated Admin. Expense™ 0 0 0 0
Ea2 Subtotal Administrative Expense 19 497 ] 7343 4 057
7m nrelated Business Expenses™
70 Income Tax Provisions
a  |ADHS Income Tax Provision
b |Mon ADHS Income Tax Provision
7ad Subtotal Income Tax Provision 0 0 0 0
800 TOTAL EXPENSES 166,153 0 31,806 4057
801 INCADEC) IN NET ASSETS/EQGUITY 8.316) 1] 5.993) (335)
“Disclose on Schedule A
NARBHA Proposal: RFP HP532003 Volume 6.b
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AN
M Northern Arizona Regional Behavioral Health Authority

GSA1
STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
“DISCLOSE ON SCHEDULE A
PROGRAM
ADMIN &
SUB TOTAL | MGMT/GEN  TOTAL
REVENUES
401 Revenue Under ADHS Contract
a  ADHS Revenue 13 605 1596 13 605 1596
b ADHS Revenue - Qualifying Incentive Payments 0 0
402 Specialty & Other Grants® 3222 3222
403 |Client Fees (Co-pays) 0 0
404 | Third Party Recoveries
a  Medicare 0 0
b Other Insurance 0 0
405 Interest Incorme 1] 10,460 10,460
406 Other Funding Sources - Mon ADHS™ ] 11,248 11,248
407 Unrelated Business Activities™ ] a8,124 a8, 124
408 TOTAL REVENUE 13 G08 418 119632 13,728 250
EXPENSES
Service Expenses:
501 Treatment Services
a  Counseling
1 Counseling, Individual 533,762 533,762
2 Counseling, Family 222044 222044
3 Counseling, Group 538 504 538 504
h Consultation, Assessment & Specialized Testing 389 433 389 433
E Other Professional 3,204 3,204
d Total Treatment Services 1,686 247 0 1,686 947
02 Rehabilitation Services
a  Living Skills Training 702532 702532
b Cognitive Rehabilitation 0 0
C Health Promotion 75943 75943
d  Supported Employment Services 67 336 67 336
a2 Total Rehabilitation Services G345 511 0 G345 511
503 Medical Services
a Medication Serices 44 816 44 816
1} Medical Management 519,379 519,379
¢ Laboratory, Radiology & Medical Imaging 14 952 14 952
d  Electro-Corvulsive Therapy 0 0
2 Total Medical Services 579147 0 579147
a04 Support Services
a Caze Management 2,702 852 2,702 852
h Personal Assistance B4 578 B4 578
¢ Family Support 47 B21 47 B21
d  Peer Support 705 705
e Therapeutic Foster Care Services 202 370 202 370
f  |Respite Care 27 938 27 938
g Housing Support 74917 74917
h Interpreter Services 214 214
| Flex Fund Services 3709 3709
i Transportation 330,403 330,403
k| Block Purchaze NTXEX Consumer Drop In Center 0 0
Il | Total Support Services 3457 234 0| 3457234
505 Crisis Intervention Services
a Crisis Intemvention - Mohile 127 026 127 026
h Crisis Services 1,291 1,291
& Crisis Phones 38525 38525
d Total Crisis Intervention Services 166 342 0 166 342
NARBHA Proposal: RFP HP532003 Volume 6.b
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AN
M Northern Arizona Regional Behavioral Health Authority

GSA1
STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
“DISCLOSE ON SCHEDULE A
PROGRAM
ADMIN &
SUB TOTAL  MGMT/GEN = TOTAL
506 Inpatient Services
a Hospital
Psychiatric (Provider Types 02 & 71) 389 405 389 405
Detoxification (Provider Types 02 &71) 0 0
bl Sub acute Facility
Psychiatric (Provider Types BS & BB) 1,191,740 1,191,740
Detoxification (Provider Types BS & BE) ] 0
¢/ Residential Treatment Center (RTC)
Psychiatric - Secure & Mon-Secure Provider
Types 78,61, B2 B3) 297 192 297 192
Detoxification - Secure & Non-Secure (Provider
Types (78 B1 B2,B3) 1] 0
d Inpatient Services, Professional 100,757 100,757
e Total Inpatient Services 1,979,094 0 15979094
s07 Residential Services
a Level Il Behavioral Health Residential Facilities 883,152 885,152
b Level Il Behavioral Health Residential Facilities 21 828 21828
[ Room and Board B3 874 BE 874
d  Total Residential Services 978,854 u] 975,804
503 Behavioral Health Day Program
a Supervised Day Program 57 629 a7 629
bl Therapeutic Day Program 37195 37195
c| Medical Day Program 128 128
d|  Total Behavioral Health Day Program 94 952 0 94 952
S09 Prevention Services
a Prevention 146 899 145 999
b HMW 10 451 10,491
¢ Total Prevention Services 156,490 ] 156,490
510 Medication
a Medication Expense 2577 BR3 2 577 BR3
bl Less Pharmacy Rebate Received (38 332) 38 332
[ Pharmacy Rebate Related Expense 8072 5,072
d  Total Medication Services 2 547 3593 0 2547 393
511 Other ADHS Service Expenses Mot Rpt'd Abowe™ 83,394 0 83,394
512 ADHS/DOC COo0L 16 B50 16 550
513 Subtotal ADHS Service Expenses 12,692 808 012592 803
520 Service Expenses from Non ADHS Sources™ a 0
5H25 Total Service Expense 12,592 808 0 12592 808
Administrative Expenses:
BO01 Salaries 503 403 4103 507 506
602 Ermployee Benefits 116,813 1,067 117,870
B03 Professional & Outside Services 24 110 52 24 B72
B04 Trawel 9322 14 9,336
B05 Occupancy 54 24 16,985 71,609
(5] Depreciation A7 BAY 1,141 43 7593
BO07 All Other Operating™ 122 554 2210 124 764
B0a Subtotal ADHS Administrative Expenses 878 483 26,072 S04 555
Ba0 Mon ADHS Administrative Expenses™ 4057 7.7a0 11,807
51 Unrelated Admin. Expense® ] 51,297 51,297
B52 Subtotal Administrative Expense 882 540 85,119 957 B9
701 Unrelated Business Expenses™ 1] 0
o0 Income Tax Provisions
a  ADHS lncame Tax Provision 0 ]
b Mon ADHS Income Tax Provision 0 i
79 Subtotal Income Tax Provision 0 0 0
800 TOTAL EXPENSES 13,475 348 85,119 | 13 560 467
801 INCADEC) IN NET ASSETS/EQUITY 133,070 34713 167 783
“Disclose on Schedule A
NARBHA Proposal: RFP HP532003 Volume 6.b
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AN
M Northern Arizona Regional Behavioral Health Authority

GSA 1l
STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
Schedule A Disclosure
NTXIX/XXI
TXIX CHILD TXIX CMDP  TXIX DD CHILD CHILD
DISCLOSURE OF OTHER ADHS REVENUE
lternization of lterms Reported In Other Colurmn
Total Other - Other Column
DISCLOSURE OF OTHER GRANTS REPORTED
ON LINE 402
lternization of lterns Repaorted on Line 402
DES/RSA Grant
Total Other Grants ol ol ol 0
DISCLOSURE OF OTHER REVENUE REPORTED
ON LINE 406
lternization of lterms Reported on Line 405
Sanction fees Assessed SAA
Greater Ariz Telemed Consortuim
Miscellaneous
Total Other Revenue ol orl ol 0
UNRELATED BUSINESS ACTIVITIES REPORTED
ON LINE 407
lternization of ltems Reported on Line 407
Provider Support
Total Unrelated Business Activities ol o’ id 0
DISCLOSURE OF ALL OTHER BEHAVIORAL
HEALTH SERVICES ON LINE 511
SMI Homeless
Substance Abuse - Rural Detox
PASARR
Children HB 2003 Training & Coaching " 11,333
COOL Liaigaon
Yideo-conferencing sves allocated to programs 5,004 ii 1963 i a7 7 247
Total All Other Behavioral Health Services 5004 7 1563 407 7 12,180
DISCLOSURE OF SERVICES EXPENSES FROM
NON ADHS SOURCES ON LINE 520
lternization of lterms Reported on Line 520
DESIRSA Grants
Total Service Expenses Non-ADHS Sources ol ol i ]
DISCLOSURE OF ALL OTHER OPERATING ON
LINE 607
lternization of lterns Repaorted on Line GOV
Supplies, computertele-med maint, printing
phone, recruiting, insurance, surety bond, etc 0448 T gas0 ” 1274 7 2533
Total All Other Operating 20418 8860 [ 1274 [ 2533
NARBHA Proposal: RFP HP532003 Volume 6.b
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AN
M Northern Arizona Regional Behavioral Health Authority GSA 1l

STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
Schedule A Disclosure

NTXIXXXI
TXIX CHILD TXIX CMDP  TXIX DD CHILD CHILD

MSCLOSURE OF NON-ADHS ADMINISTRATIVE
EXPENSES ON LINE 650

lternization of tems Reported on Line 550
Greater Ariz Telemed Cansaruim

DES/RSA Grants

Total Non-ADHS Admin. Expense i o’ ol o’ 0

DISCLOSURE OF UNRELATED ADMINISTRATIVE
EXPENSES ON LINE 651

lternization of tems Reported on Line 551

Provider Support

Total Unrelated Administrative Expenses 0 0 0 0

DISCLOSURE OF UNRELATED BUSINESS
EXPENSES LINE 701
[ternization of tems Reported on Line 7071

Total Unrelated Business Expenses

ADJUSTMENTS

({Disclose and describe any adjustments to previously
submitted financial statements including those that affect the
current financial statements.}

Analysis:

{(Compare prior quarter activity to current quarter activity for
each column (program) and each row major category of

senice.)

NARBHA Proposal: RFP HP532003 Volume 6.b
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AN
M Northern Arizona Regional Behavioral Health Authority

GSA1

STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
Schedule A Disclosure

TXIX DD
TXXI CHILD HB2003 CHILD TXIX SMI ADULT NTXIX/XX1 SMI
DISCLOSURE OF OTHER ADHS REVENUE
lternization of ferns Reported In Other Colurnn
Total Other - Other Column
DISCLOSURE OF OTHER. GRANTS REPORTED
ON LINE 402
lternization of terns Reported on Line 402
DES/RSA Grant
Total Other Grants B T ol of of D
DISCLOSURE OF OTHER REVENUE REPORTED
ON LINE 406
lternization of ferns Reported on Line 406
Sanction fees Assessed SAA
Greater Ariz Telemed Consoruim
Miscellaneous
Total Other Revenue I i ol ol ol 0
UNRELATED BUSINESS ACTIVITIES REPORTED
ON LINE 407
[ternization of lterms Reported on Line 407
Provider Support
Total Unrelated Business Activities " 4 ol of ol 0
DISCLOSURE OF ALL OTHER BEHAVIORAL
HEALTH SERVICES ON LINE 511
SMI Homeless E.839
Substance Abuse - Rural Detox
PASARR
Children HB 2003 Training & Coaching I 11 BB5
COOL Liaison
Yideo-conferencing sves allocated to programs r 318 i 10,029 I" 391 " 3,305
Total All Other Behavioral Health Services I 316 7 11585 7 10029 1 391 7 10,144
DISCLOSURE OF SERVICES EXPENSES FROM
NON ADHS SOURCES ON LINE 520
[ternization of ferns Reported on Line 520
DES/RSA Grants
Total Service Expenses Non-ADHS Sources d [ild ol ol o’ 0
DISCLOSURE OF ALL OTHER OPERATING ON
LINE 607
lternization of terns Reported on Line GOV
Supplies, computerftele-med maint, printing
phone, recruiting, insurance, surety bond, etc I 1175 T 337 43405 7 1300 7 13,863
Total All Other Operating B 1075 233 [ 43403 1300 13,863
NARBHA Proposal: RFP HP532003 Volume 6.b
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AN
M Northern Arizona Regional Behavioral Health Authority GSA 1l

STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
Schedule A Disclosure

TXIX DD
TXXI CHILD HB2003 CHILD TXIX SMI ADULT NTXIX/XXI SMI

DISCLOSURE OF NON-ADHS ADMINISTRATIVE
EXPENSES ON LINE 650
lternization of lters Repaorted on Line 650
Greater Ariz Telermed Consartuim
DES/REA Grants
Total Non-ADHS Admin. Expense i of o’ o’ ol 0

DISCLOSURE OF UNRELATED ADMINISTRATIVE
EXPENSES ON LINE 651

lterization of lters Reported on Line B51

Provider Support

Total Unrelated Administrative Expenses i il ol of of ]

DISCLOSURE OF UNRELATED BUSINESS
EXPENSES LINE 701
lternization of lters Repaorted on Line 701

Total Unrelated Business Expenses

NARBHA Proposal: RFP HP532003 Volume 6.b
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AN
M Northern Arizona Regional Behavioral Health Authority

GSA1

STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
Schedule A Disclosure

HIFA 11 SMI

TXXI ADULT

HB2003 SMI

TXIX GMHSA

HIFA Il GMH

DISCLOSURE OF OTHER ADHS REVENUE
lternization of ferns Reported In Other Colurnn

Total Other - Other Column

DISCLOSURE OF OTHER GRANTS REPORTED
ON LINE 402

lternization of terns Reported on Line 402
DES/RSA Grant

Total Other Grants

DISCLOSURE OF OTHER REVENUE REPORTED
(N LINE 406
lternization of ferns Reported on Line 406
Sanction fees Assessed BAA
Greater Ariz Telemed Consoruim
Miscellaneous

Total Other Revenue

UNRELATED BUSINESS ACTIVITIES REPORTED
ON LINE 407

[ternization of ltems Reported on Line 407

Provider Support

Total Unrelated Business Activities

DISCLOSURE OF ALL OTHER BEHAVIORAL
HEALTH SERVICES ON LINE 511

Sl Homeless

Substance Abuse - Rural Detox

PASARR

Children HB 2003 Training & Coaching

COOL Liaigon

Wideo-conferencing sves allocated to programs

Total All Other Behavioral Health Services

21

4274

r

21

1274

DISCLOSURE OF SERVICES EXPENSES FROM
NON ADHS SOURCES ON LINE 520

[ternization of terns Reported on Line 520
DESIRSA Grants

Total Service Expenses Non-ADHS Sources

DISCLOSURE OF ALL OTHER OPERATING ON
LINE 607

lternization of terns Reported on Line GOV
Supplies, computerftele-med maint, printing
phone, recruiting, insurance, surety bond, etc

Total All Other Operating

a2

389

16,303

r

177

FId

92

382

15,303

L4

177

NARBHA Proposal: RFP HP532003
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AN
M Northern Arizona Regional Behavioral Health Authority GSA 1l

STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
Schedule A Disclosure

HIFA Il SMI TXXI ADULT = HB2003 SMI | TXIX GMHSA = HIFA Il GMH

DISCLOSURE OF NON-ADHS ADMINISTRATIVE
EXPENSES ON LINE 650

ltemization of terms Reported on Line B50

Greater Ariz Telemed Consoruim

DESIRSA Grants

Total Non-ADHS Admin. Expense i o 4 [ild ol 0

DISCLOSURE OF UNRELATED ADMINISTRATIVE
EXPENSES ON LINE 651

ltemization of tems Reported on Line B51

Provider Support

Total Unrelated Administrative Expenses I 0 0 0 0

DISCLOSURE OF UNRELATED BUSINESS
EXPENSES LINE 701
ltemization of tems Reported on Line 701

Total Unrelated Business Expenses i [l ild [ild g i}

NARBHA Proposal: RFP HP532003 Volume 6.b
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AN
M Northern Arizona Regional Behavioral Health Authority GSA 1l

STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
Schedule A Disclosure

SUBSTANCE PREVENTION

MENTAL HEALTH ABUSE INTERVENTION PASRR
DISCLOSURE OF OTHER ADHS REVENUE
lternization of terms Reported In Other Column
Total Other - Other Column
DISCLOSURE OF OTHER GRANTS REPORTED
ON LINE 402
lternization of lterns Reported on Line 402
DES/RSA Grant
Total Other Grants i orl [ild 4 0
DISCLOSURE OF OTHER REVENUE REPORTED
ON LINE 406
lternization of lterms Reported on Line 405
Sanction fees Assessed SAA
Greater Ariz Telemed Consortuim
Miscellaneous
Total Other Revenue i ol ild ol 0
UNRELATED BUSINESS ACTIVITIES REPORTED
ON LINE 407
lternization of lterms Repaorted on Line 407
Frovider Support
Total Unrelated Business Activities f o’ n’ 4 1]
DISCLOSURE OF ALL OTHER BEHAVIORAL
HEALTH SERVICES ON LINE 511
SMI Homeless
Substance Abuse - Rural Detox 16 B&7
FASARR
Children HB 2003 Training & Coaching
COOL Ligison
video-conferencing sves allocated to programs f 194 7 1547 ii ga7 | 0
Total All Other Behavioral Health Services i 194 7 18,314 7 Ba7 D
DISCLOSURE OF SERVICES EXPENSES FROM
NON ADHS SOURCES ON LINE 520
lternization of lterms Reported on Line 520
DES/RSA Grants
Total Service Expenses Non-ADHS Sources i ol [l ol 0
DISCLOSURE OF ALL OTHER OPERATING ON
LINE 607
lternization of lterms Reported on Line B0V
Supplies, computertele-med maint, printing
phone, recruiting, insurance, surety bond, etc I g1 E734 [ 22007 ]
Total All Other Operating # 521 [ 6734 [ 2200 0
NARBHA Proposal: RFP HP532003 Volume 6.b
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AN
M Northern Arizona Regional Behavioral Health Authority

GSA1

STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
Schedule A Disclosure

MENTAL HEALTH

SUBSTANCE

PREVENTION

ABUSE INTERVENTION PASRR

MSCLOSURE OF NON-ADHS ADMINISTRATIVE
EXPENSES ON LINE 650

[ternization of ltems Reported on Line G50
Greater Ariz Telemed Cansaruim

DES/RSA Grants

Total Non-ADHS Admin. Expense i ol

DISCLOSURE OF UNRELATED ADMINISTRATIVE
EXPENSES ON LINE 651

[ternization of lterms Reported on Line B51

Provider Support

Total Unrelated Administrative Expenses a

DISCLOSURE OF UNRELATED BUSINESS
EXPENSES LINE 701
lternization of lterms Reported on Line 701

Total Unrelated Business Expenses

NARBHA Proposal: RFP HP532003
Avrizona Department of Health Services
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AN
M Northern Arizona Regional Behavioral Health Authority GSA 1l

STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
Schedule A Disclosure

PROGRAM
ADMIN'MGMT/
ADHS DOC OTHER SUB TOTAL GEN TOTAL
DISCLOSURE OF OTHER ADHS REVENUE
lternization of lterns Reported In Other Colurmn
F0 ]
§0 0
Total Other - Other Column 50 50 50
DISCLOSURE OF OTHER GRANTS REPORTED
(N LINE 402
lternization of lterns Reported an Line 402
DES/RSA Grant 3202 3,222 3202
0 0
Total Other Grants o] 3222 3,222 o] 3222
DISCLOSURE OF OTHER REVENUE REPORTED
(N LINE 406
lternization of lterns Reported on Line 406
Sanction fees Assessed BAL 0 0
Greater Ariz Telemed Consortuim 0 7780 7780
Miscellaneous ] 3498 3498
Total Other Revenue 1] 0 ] 11,248 11,248
UNRELATED BUSINESS ACTIVITIES REPORTED
ON LINE 407
lternization of lterms Reported an Line 407
Provider Support ] 098,124 o8 .124
0 0
Total Unrelated Business Activities 0 0 0 o8,124 o8,124
DISCLOSURE OF ALL OTHER BEHAVIORAL
HEALTH SERVICES ON LINE 511
Sl Homeless £.839 E 839
Substance Abuse - Rural Detox r 16,667 r 16 567
PASARR i 0 i 0
Children HB 2003 Training & Coaching r 2308 r 23018
COOL Liaisan r 7.513 [ 7,513 i 7813
Video-conferencing sves allocated to programs i o[ o’ 29 057 i 29 057
i 0 i 0
Total All Other Behavioral Health Services i 7513 7 0’ 53394 7 of 53,394
DISCLOSURE OF SERVICES EXPENSES FROM
NON ADHS SOURCES ON LINE 520
lternization of lterns Reported on Line 520
DES/RSA Grants I 0 or 0
i 0 " 0
Total Service Expenses Non-ADHS Sources d ol [ild ol ol 0
DISCLOSURE OF ALL OTHER OPERATING ON
LINE 607
lternization of lterns Reported an Line 607
Supplies, computerftele-med maint, printing
phone, recruiting, insurance, surety bond, etc I g7’ o’ 122554 7 22107 124 764
i 0 i 0
Total All Other Operating i 627 [ 1d 122554 [ 22107 124 764
NARBHA Proposal: RFP HP532003 Volume 6.b
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AN
M Northern Arizona Regional Behavioral Health Authority GSA 1l

STATEMENT OF ACTIVITIES
YEAR TO DATE AS OF: August 31, 2004
Schedule A Disclosure

PROGRAM
ADMIN/MGMT!
ADHS DOC OTHER SUB TOTAL GEN TOTAL
DISCLOSURE OF NON-ADHS ADMINISTRATIVE
EXPENSES ON LINE 650
lternization of lterns Reported on Line 650
Greater Ariz Telerned Congortuim
DES/RSA Grants i 0 70’ 7,750
Total Non-ADHS Admin. Expense 4057 7 4,057 i 4,057
r o’ 4057 7 4057 7 7750 7 11,807
DISCLOSURE OF UNRELATED ADMINISTRATIVE
EXPENSES ON LINE 631
ltemization of tems Reported on Line 651
Provider Support
l 0 51207 | 51,297
Total Unrelated Administrative Expenses i 0 d 1]
d of of of 61267 7 51,297
DISCLOSURE OF UNRELATED BUSINESS
EXPENSES LINE 701
ltemization of lterms Reported on Line 701
i 0 i 0
i 0 i 0
Total Unrelated Business Expenses " ol o’ il of 0
NARBHA Proposal: RFP HP532003 Volume 6.b
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AN
M Northern Arizona Regional Behavioral Health Authority GSA 1l

STATEMENT OF CASH FLOWS
YEAR TO DATE FOR PERIOD ENDED: August 31, 2004

CASH FLOWS FROM OPERATING ACTIVITIES:

Changes in Met Assets 167 782

Adjustments to Reconcile Excess of Revenue Cwer/(Under) Expenses to
Met Cash Provided (Used) by Operating Activities:

51 844

Depreciation and Amaortization
Changes in Operating Assets and Liahilities
(Increases)/Decreases in Assets:
Current Investments
Receivables i 3,854 700
Irventory & Prepaid Expenses (75 131)
Interest Receivable
Deposits
Cther
Increases/(Decreases) in Liahilities:

IBME (74,363)
REUC
Accounts Payable to ADHS
Accounts Payable to Providers (982 050}
Interest Payable -
Trade Accounts Payable (160 573)
Accrued Salaries & Benefits 65,2171
Unearned Revenue (4 B45)
Other Current Liabilities 21792

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES 2793136

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds fram Sale of Property & Equipment 3,052
Furchases of Property & Equipment
Froceeds from Sales of Investments
Furchase of Investments

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES 3,052

CASH FLOWS FROM FINANCING ACTIVITIES:
Acguisition of Debt (Describe on Schedule A)

Payment of Lease Obligations (15974
Payment of Other Debts (Describe on Schedule &) (13 576
NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES (15,850
MET INCREASE/{DECREASE) IN CASH 2,780,333
BEGINNING CASH $5,092 769
ENDING CASH BALANCE * 7 873,107

*NOTE: ENDING CASH BALANCE MUST AGREE WITH TOTAL CASH BALANCE ON BALANCE SHEET
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STATEMENT OF CASH FLOWS
YEAR TO DATE FOR PERIOD ENDED: | August 31, 2004
Schedule A Disclosure

Describe:
1. Sources and amounts of cash received for other grants,

DES/RSA Grant ] 19 B93

2. Underlying transactions for acquisition of debt.
(Debtor, amount, purpose of laan, term, interest rate of debt acquired during the quarter.)

3. Underlying transactions for retirement of dehbt.
(Debtar, amount paid off.)

4. Cash Flows From Financing Activities - Payment of Other Debt
#erox - payments of leases ] 1974
Compass Bank - payment of mortgage ] 13,576

5. Supplemental data or non-cash investing and financing activities, gifts, etc.
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Profit/iRisk Corridor Analysis - Title XIX
Perthe RBHA Un-audited Financial Statements

FOR MONTH ENDED: August 31, 2004

TXIX Combined Combined
TXIX TXIX Child CMDP TXIX DD Child TXIX Child TXIX SMI TXIX DD ADULT | TXIX GMH/SA TXIX Adult TOTAL TXIX

ADHS Revenue $2,230,985 $1,056,160 124 417 $3.411 564 §4.961 311 $134,725 $2 086 356 §7,182 392 $10,5593 956
Less Receivable Profit/Risk Corridor Amount reported by REHA 0 0 0
Profit/Risk Corridor Amount Payable reported by RBHA - - -
Adjustments™ - - -
Total Revenue $2,230,986 $1,056,160 124,417 $3,411,564 $4,961.311 $134,725 $2,086,356 §7,182,392 $10,593,956
ADHS Service Expense §2 065,301 F978,145 $115 493 $3,1558 239 §4 585,078 125,01 §1.5928718 6 535 808 59,7597 747
ADHS Administrative Expense $143,390 #2821 12,071 F218 672 297 403 F11,591 F126,734 $435,728 $Ea4 400
Adjustments® §0 §0 0
Less Encounter Withhold §0 §0 §0
Service & Administrative Expense Less Encounter

Withhold $2,213,691 $1,036,356 $127,564 $3,377.611 $4,882.481 $136,602 $2,055,453 $7,074,536 $10,452,147
EBIT $17.295 $19,804 ($3,147) $33,953 $78.830 ($1.877) $30,903 $107,856 $141,809
ADHS Income Tax provision 0 0 $0 F0 §0 0 $0 F0 0
Net Profit/{Loss) $17,295 $19.804 ($3,147) $33,953 $78.830 ($1.877) $30,903 $107,856 $141,809

Combined Combined
TXIX Child _ TXIX CMDP Child_TXIX DD Child TXIX Child TXIX SMI TXIX DD ADULT | TXIX GMH/SA TXIX Adult TOTAL TXIX

Service Revenue (92.5% of Total Revenue) 2063 562 976,948 115,086 3,155 597 4589213 124 521 1929579 EF43713 9,799,409
ADHS Service Expense & Income Tax $2 065,301 F978,145 §115,493 $3,158 939 §4 585,078 $125,011 §1.928719 6 538,808 §9,797 747
Less 92.5% of Encounter Withhold $0 §0 $0 $0 $0 0 $0 $0 0
Service Profit/{Loss) {1.639) {1,197} 407) (3.242) 4,135 390) 1,160 4,905 1,662
Profit Corridor (+- 5% of Service Revenue) 103,183 48,847 5754 157 785 228 451 5,231 95 494 332,186 489,970
Excess Service Profit/{Loss) 5 . - 3 5 G - 5 3
Contractual Profit/Risk Corridor % -0.08% -0.12% 0.35% -0.10% 0.09% -0.31% 0.05% 0.07% 0.02%
Profit’'Risk Corridor - Children Profit Cannot Offset Adult Losses

*Adjustments:

Disclose details of adjustments recorded

Disclosure:

Identify factors contributing to non-corpliance of profit/risk corridors
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BWZ  Northern Arizona Regional Behavioral Health Authority GSA 1
Profit/Risk Corridor Analysis - Title XXI
Per the RBHA Un-audited Financial Statements
FOR MONTH ENDED: August 31, 2004

Combined
TXXI TXXI Child TXX1 Adult HIFA 11 SMI HIFA Il GMH TXXI Adult Total TXXI
ADHS Revenue 122813 3819 $45 314 519,051 §65 184 190 997
Less Receivable Profit/Risk Corridor Amount reported by REHA 0 F0
Profit/Risk Corridor Amount Payable reported by REHA 50 pau]
Adjustrments® $0 §0
Total Revenue $122.813 $3.819 $45,314 $19,051 $68,184 $190,997
ADHS Service Expense $113 555 $3,503 §41,759 $17 445 fe2 707 $176 262
ADHS Administrative Expense 50 442 fE10 §2 869 51,282 54 761 §14 203
Adjustrments® $0 $0
Less Encounter Withhald $0 F0
Service & Administrative Expense Less Encounter Withhold $122.997 $4.113 $44.628 $18,727 $67.468 $190.465
EBIT ($184) ($294) $686 $324 $716 $532
ADHS Income Tax provision $0 0 10 30 $0 0
Net Profit{Loss) ($184) (5294 $686 §324 $716 $532
Combined
TXXI Child TXXI1 Adult HIFA 1l SMI HIFA Il GMH TXXI Adult Total TXXI

Service Revenue (92.5% of Total Revenue) 113 602 3533 41 915 17 522 63,070 176 672
ADHS Service Expense & Income Tax F113 555 F3 503 F41,759 517 445 §52 707 $176 262
Less 92.5% of Encounter Withhold 50 50 $0 50 50 50
Service Profit/{Loss) 47 30 156 177 363 410
Profit Corridor (++ 5% of Service Revenue) jagiatail] 177 2,096 ag1 3164 0334
Excess Service Profit/(Loss) 5 = 2 e 2 z
Contractual Profit/Risk Corridor % 0.04% 0.85% 0.37% 1.00% 0.58% 0.23%
Profit'/Risk Corridor - Children Profit Cannot Offset Adult Losses
*Adjustments:
Dizclose details of adjustments recorded
Disclosure:
Identify factors contributing to non-compliance of profit/risk corridors
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Profit Limit Analysis - Mon-Title XIXXXI

Per the RBHA Un-audited Financial Statements

FOR MONTH ENDED:

August 31, 2004

Substance Prevention Combined Adult
NTXIX/XXI NTXIX/XXI CHILD  NTXIX/XXI SMI | Mental Health Abuse Intervention ADHS/DOC Other NTXIX/XXI Total NTXIX/XXI
ADHS Revenue $263 491 $1,570 621 $49 485 §748 349 $157 837 $25813 $0 $2 552,104 $2815 595
Less Receivable Profit Limit Armount reported by REHA 0 0
Profit Limit Amount Payable reported by RBHA $0 $0
Adjustments™ 0 0
Total Revenue $263.491 $1,570.621 $49,485 $748,349 $157,837 $25.813 0 $2,552,104 $2,815,595
ADHS Serice Expense §245 054 $1.451 484 $45 584 $693 871 $1456 556 $24 463 $0 $2 362 058 $2 607 112
ADHS Administrative Expense $25,109 §25,007 §5.745 §45 542 §19.497 §7 343 $0 $179 441 $204 550
Adjustments™ 0 $0
Less Encounter Withhold §0 0
Service & Administrative Expense Less Encounter
Withhold $270.163 $1.549,491 $51.329 §742.720 $166,153 $31.806 0 $2.541.499 $2.811.662
EBIT 6.672) 21,130 (1,844) 5.629 (8,316) {5.,993) - $10,605 $3.933
ADHS Income Tax provision §0 §0 §0 §0 §0 §0 §0 §0 $0
Net Profit/{Loss) 6.672) 21,130 (1.844) 5,629 {8.316) {5.993) - $10,605 $3.933
Substance Prevention Combined Adult
NTXEXXXI CHILD | NTXECXX! SMI Mental Health Abuse Intervention ADHS/DOC Other NTXEXXXI Total NTXIX/XXI
Service Revenue (92.5% of Total Revenue) 243729 1,452 524 45774 F92,223 145999 23877 - 2,360 595 2504 425
ADHS Service Expense & Income Tax $245 054 $1,451 454 $45 554 $693 671 $145 556 $24 463 $0 $2 362 058 $2 607 112
Less 92.5% of Encounter Withhold §0 $0 $0 $0 $0 $0 $0 §0 §0
Service Profit/{Loss) {1,325) 1,340 190 (1,648} 657) (586) . {1,362) (2.687)
Profit Limit (+4% of Service Revenus) 9,749 58,113 1,831 27,689 5,840 955 = 94,428 104,177
Excess Service Profit/{Loss) - = = e - 5 = - g
Contractual Profit Limit % -0.54% 0.09% 0.42% -0.24% -0.45% -2.45% 0.00% -0.06% -0.10%
Profit Limit - Children Profit Cannot Offset Adult Losses
*Adjustments:
Disclose details of adjustments recorded
Disclosure:
ldentify factors contributing to non-cormpliance of profit limit
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
NORTHERN ARIZONA REGIONAL BEHAVIORAL HEALTH AUTHORITY, INC.

We have audited the accompanying statement of financial position of Northern Arizona Regional
Behavioral Health Authority, Inc. at June 30, 2004, and the related statements of activities and change
in net assets and cash flows for the year then ended. These financial statements are the responsibility of
the management of Northern Arizona Regional Behavioral Health Authority, Inc. Our responsibility
is to express an opinion on these financial statements based on our audit. The prior year comparative
information has been derived from Northern Arizona Regional Behavioral Health Authority, Inc.’s
2003 financial statements which were audited by other auditors whose report dated September 5, 2003
expressed an unqualified opinion on those financial statements.

We conducted our audit in accordance with U.S. generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the 2004 financial statements referred to above present fairly, in all material respects,
the financial position of Northern Arizona Regional Behavioral Health Authority, Inc. at June 30,
2004, and the change in its net assets and its cash flows for the year then ended, in conformity with
U.S. generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated September
7, 2004 on our consideration of Northern Arizona Regional Behavioral Health Authority, Inc.’s
internal control over financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts and grants. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be read in conjunction with this report in considering
the results of our audit.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements of
Northern Arizona Regional Behavioral Health Authority, Inc. taken as a whole. The
accompanying Supplemental Schedules of Activities (Schedules 1, and 2) and the Schedule of
Expenditures of Federal Awards (Schedule 3) are presented for purposes of additional analysis and
are not a required part of the basic financial statements. The Schedule of Expenditures of Federal
Awards is required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. The information in those schedules has been subjected
to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly stated in all material respects in relation to the basic financial statements taken as a whole.

Mepor. Hsgppwan P o /7€

Phoenix, Arizona
September 7, 2004
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NORTHERN ARIZONA REGIONAL BEHAVIORAL HEALTH AUTHORITY, INC.
STATEMENTS OF FINANCIAL POSITION

June 30, 2004 and 2003

ASSETS
2004 2003
CURRENT ASSETS
Cash and cash equivalents $ 5,092,769 § 5,142,580
Accounts receivable:
Grants and contracts 3,909,550 1,106,237
Providers 612,001 437,657
Other 65,990 95,124
MNotes receivable, current portion 548,542 500,000
Prepaid expenses 176,387 182,379
Fair value of interest rate swap 3,319 -
Deposits 3,852 3,551
TOTAL CURRENT ASSETS 10,412,410 7,467,528
NOTES RECEIVABLE, long-term portion 550,000 148,542
LAND HELD FOR SALE 161,338 158,543
CONTRACT PERFORMANCE BOND - 4,621,000
PROPERTY AND EQUIPMENT, net 5,160,466 5,372,738
TOTAL ASSETS $ 16,284,214 $ 17,768,351
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses $ 420491 § 746,019
Amounts payable to funding sources - 22,899
Amounts payable to providers 2,160,580 3,680,843
Unreported services payable 553,000 292,000
Accrued leave time 213,491 250,557
Unearned revenue 238,242 244779
Current maturities of capital lease obligations 13,513 13,378
Current maturities of long-term debt 89,943 82,881
TOTAL CURRENT LIABILITIES 3,698,260 5,333,356
CAPITAL LEASE OBLIGATIONS, less current maturities 31,516 29,492
LONG-TERM DEBT, less current maturities 2,324,414 2,414,016
TOTAL LIABILITIES 6,054,190 7,776,864
UNRESTRICTED NET ASSETS 10,230,024 9,991,487
TOTAL LIABILITIES AND NET ASSETS $ 16,284,214 $ 17,768,351
See Notes to Financial Statements
e
NARBHA Proposal: RFP HP532003 Volume 6.c

Avrizona Department of Health Services Page 36



AN
M Northern Arizona Regional Behavioral Health Authority

GSA 1l
NORTHERN ARIZONA REGIONAL BEHAVIORAL HEALTH AUTHORITY, INC.
STATEMENTS OF ACTIVITIES AND CHANGE IN NET ASSETS
Years Ended June 30, 2004 and 2003
2004 2003
REVENUES AND GAINS
Arizona Department of Health Services $ 75,432,626 $ 70,035,186
Provider service fees 600,000 450,000
Other services 260,480 210,646
Interest income 61,839 142,907
Other grants and contracts 60,539 215,046
Miscellaneous 12,053 68,806
TOTAL REVENUES AND GAINS 76,427,537 71,122,591
EXPENSES
Program service fees distributed to providers 69,877,666 64,335,195
Salaries 3,454,504 3,858,042
Employee related expenses 864,558 861,022
Professional and outside services 334,106 330,588
Travel 109,407 126,721
Occupancy 308,734 392,023
Operating 800,705 902,653
Depreciation and amortization 334,692 218,541
Interest 104,628 16,674
TOTAL EXPENSES 76,189,000 71,041,459
CHANGE IN NET ASSETS 238,537 81,132
NET ASSETS, BEGINNING OF YEAR 9,991,487 9,910,355
NET ASSETS, END OF YEAR $ 10,230,024 $ 9,991,487
See Notes to Financial Statements
-3-
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NORTHERN ARIZONA REGIONAL BEHAVIORAL HEALTH AUTHORITY, INC.
STATEMENTS OF CASH FLOWS
Years Ended June 30, 2004 and 2003
2004 2003
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 238537 § 81,132
Adjustments to reconcile change in net assets to net
cash used in operating activities:
Depreciation and amortization 334,692 218,541
Loss on disposal of equipment 18,496 34,579
Change in fair value of interest rate swap (3,319) -
Changes in operating assets and liabilities:
Decrease (increase) in:
Grants and contracts receivable (2,803,313) (952,770)
Provider receivables (174,344) 458,707
Other receivables 29,134 (75,955)
Prepaid expenses 5,992 (12,560)
Deposits (301) (1,489)
Increase (decrease) in:
Accounts payable and accrued expenses (316,528) 561,071
Amounts payable to funding source (22,899) (708,629)
Amounts payable to providers (1,520,263) (128,805)
Unreported services payable 261,000 (1,128,000)
Accrued leave time (37,066) 75,483
Unearned revenue (6,537) 73,100
Net cash used in operating activities (3.996,719) _ (1,505,595)
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of investments held for performance bond 4,621,000 -
Payments (advances) under notes receivable 1,300,000 (724,025)
Proceeds from sale of property 3,650 29,442
Advances to providers (1,750,000) -
Purchase of property and equipment (125,689)  (4,304,273)
Increase in land held for sale (2,795) -
Purchase of investments held for performance bond - (1,382,000)
Net cash provided by (used in) investing activities 4,046,166 (6,380,856)
CASH FLOWS FROM FINANCING ACTIVITIES
Issuance of long-term debt - 2,500,000
Payments on long-term debt (82,540) (3,103)
Payments on capital lease obligations (16,718) (19,420)
Net cash provided by (used in) financing activities (99,258) 2477 477
NET CHANGE IN CASH AND CASH EQUIVALENTS (49,811)  (5,408,974)
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 5,142,580 10,551,554
CASH AND CASH EQUIVALENTS, END OF YEAR $ 5092769 § 5,142,580
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid for interest 3 99,500 $ 16,674
SUPPLEMENTAL DISCLOSURE ON NONCASH INVESTING AND FINANCING ACTIVITIES
Equipment acquired under capital lease obligations 3 18,877 $ -
See Notes to Financial Statements
£
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NORTHERN ARIZONA REGIONAL
BEHAVIORAL HEALTH AUTHORITY, INC.

NOTES TO FINANCIAL STATEMENTS

Years Ended June 30, 2004 and 2003

Organization operations and summary of significant accounting policies

Nature of operations - Northern Arizona Regional Behavioral Health Authority, Inc. (NARBHA), located
in Flagstaff, Arizona, is an Arizona nonprofit corporation. Through a contract with the Arizona Department of
Health Services (ADHS), which expires June 30, 2005, NARBHA has been designated as the Regional
Behavioral Health Authority (RBHA) for the geographic service area of Apache, Coconino, Mojave, Navajo
and Yavapai counties. NARBHA is responsible for managing and maintaining an organized, comprehensive
behavioral healthcare delivery system for the benefit of eligible members within its geographic service area.
NARBHA functions as a behavioral health management organization and does not provide direct healthcare
services to eligible members. Direct behavioral healthcare services are provided to eligible members by a
network of subcontracted service providers.

The significant accounting policies followed by NARBHA are as follows:

Basis of presentation - The accompanying financial statements have been prepared in accordance with the
Health Care Organization’s Audit and Accounting Guide issued by the American Institute of Certified Public
Accountants. NARBHA's financial statements are presented in accordance with Statement of Financial
Accounting Standards (SFAS) No. 117, Financial Statements of Not-For-Profit Organizations. Under SFAS
No. 117, NARBHA is required to report information regarding its financial position and activities according to
three classes of net assets: unrestricted net assets, temporarily restricted net assets and permanently
restricted net assets. Temporarily restricted net assets are those whose use by NARBHA has been limited by
donors to a specific time period or purpose. Permanently restricted net assets have been restricted by donors
to be maintained by NARBHA in perpetuity.

Management'’s use of estimates - The preparation of financial statements in conformity with U.S. generally
accepted accounting principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements. Estimates also affect the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from these estimates.

Cash and cash equivalents - Cash includes cash deposits in banks and cash equivalents. NARBHA
considers all highly liquid debt instruments purchased with an original maturity of three months or less to be
cash equivalents. Accounts at each institution are insured in limited amounts by the Federal Deposit
Insurance Corporation.

Grants and contracts receivable - At June 30, 2004 and 2003, NARBHA had amounts outstanding from
ADHS and other state and federal agencies for the provision of comprehensive behavioral healthcare services
for the benefit of eligible members within its geographic service area. Management provides for probable
uncollectible amounts through a charge to earnings and a credit to a valuation allowance based on its
assessment of the current status of individual balances. Balances that are still outstanding after management
has used reasonable collection efforts are written off through a charge to the valuation allowance and a credit
to grants and contracts receivable. Management considers grants and contract receivables to be fully
collectible as of June 30, 2004 and 2003 and, accordingly, an allowance for doubtful accounts is not
considered necessary. At June 30, 2004 and 2003, approximately 99% and 97%, respectively, of grants and
contracts receivable were due from ADHS.

Interest rate swap - NARBHA accounts for its interest rate swap agreement in accordance with SFAS No.
133, Accounting for Derivative Instruments and Hedging Activities, as amended. SFAS No. 133 requires that
all derivative instruments be recorded on the balance sheet at their fair value. Changes in the fair value of
derivatives are recorded each period as a change in net assets.
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NORTHERN ARIZONA REGIONAL
BEHAVIORAL HEALTH AUTHORITY, INC.

NOTES TO FINANCIAL STATEMENTS

Years Ended June 30, 2004 and 2003

(1)  Organization operations and summary of significant accounting policies (continued)

NARBHA maintains an interest-rate risk management strategy that uses derivative instruments to minimize
significant, unanticipated earnings fluctuations caused by interest-rate volatility. NARBHA's specific goals are
(1) to manage interest-rate sensitivity by modifying the repricing or maturity characteristics of certain of its debt
and (2) to lower (where possible) the cost of its borrowed funds. Interest-rate fluctuations create an unrealized
appreciation or depreciation in the market value of NARBHA's debt when compared with its cost. The effect
of this unrealized appreciation or depreciation in market value, however, will generally be offset by income or
loss on derivative instruments that are linked to the debt.

By using a derivative financial instrument to hedge exposure to a change in interest rates, NARBHA exposes
itself to credit risk and market risk. Credit risk is the failure of the counterparty to perform under the terms of
the derivative contract. When the fair value of a derivative contract is positive, the counterparty owes
NARBHA, which creates repayment risk for NARBHA. When the fair value of a derivative contract is negative,
NARBHA owes the counterparty and therefore, it does not possess repayment risk. NARBHA minimizes the
credit (or repayment) risk in derivative instruments by (1) entering into transactions with high-quality
counterparties, and (2) limiting the amount of exposure to the counterparty. NARBHA does not anticipate
nonperformance by the counterparty. NARBHA also maintains a policy of requiring that all derivative
contracts be governed by an International Swaps and Derivatives Association Master Agreement.

Market risk is the adverse effect on the value of a financial instrument that results from a change in interest
rates. The market risk associated with interest rate contracts is managed by the establishment and monitoring
of parameters that limit the types and degree of market risk that may be undertaken.

NARBHA used an interest rate swap contract to convert its variable-rate mortgage note payable into fixed-rate
debt. The resulting cost of funds is higher than that which would have been available under the variable-rate
debt. Under interest-rate swap contracts, NARBHA agrees with other parties to exchange, at specified
intervals, the difference between fixed-rate and floating-rate interest amounts, calculated by reference to an
agreed-upon notional amount.

For the year ended June 30, 2004, NARBHA recognized a change in fair value on the interest rate swap of
$3,319, which is reported on the statement of activities and change in net assets within miscellaneous
revenue (See Note 6).

Land held for sale - In February 2002, NARBHA purchased land jointly with The Guidance Center (TGC), a
subcontracted service provider, with the intent of splitting the land and constructing a building on its parcel.
When NARBHA purchased a building in May 2003, those plans were abandoned and NARBHA's share of the
land was reclassified as an investment. In 2004, NARBHA has elected to place the land for sale. In
accordance with its joint purchase agreement, TGC has the right of first refusal to purchase the property from
NARBHA at fair market value determined through an appraisal at the time of the exercise of the right of first
refusal. This date has yet to be determined. Land held for sale is recorded in accordance with SFAS No. 144,
Accounting for the Impairment of Long-Lived Assets, at the lower of the carrying amount or fair value less
costs to sell.

Property and equipment - Purchased property and equipment is recorded at cost. Donated property and
equipment is recorded at fair value at the date of contribution to NARBHA. Betterments or renewals in excess
of $2,000 are capitalized. Depreciation is computed using the straight-line method over the estimated useful
lives of the assets, ranging from three to thirty years.

-B6-
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NORTHERN ARIZONA REGIONAL
BEHAVIORAL HEALTH AUTHORITY, INC.

NOTES TO FINANCIAL STATEMENTS

Years Ended June 30, 2004 and 2003

(1) Organization operations and summary of significant accounting policies (continued)

Impairment of long-lived assets - NARBHA accounts for long-lived assets in accordance with the provisions
of SFAS No. 144, Accounting for the Impairment of Long-Lived Assets. SFAS No. 144, requires that long-
lived assets be reviewed for impairment whenever events or changes in circumstances indicate that the
carrying amount of an asset may not be recoverable. Recoverability of assets to be held and used is
measured by a comparison of the carrying amount of an asset to future net cash flows expected to be
generated by the asset. If such assets are considered to be impaired, the impairment to be recognized is
measured by the amount by which the carrying amount of the assets exceeds the fair value of the assets.
Assets to be disposed of are reported at the lower of the carrying amount or fair value less costs to sell.

Revenue recognition - NARBHA’s contract with ADHS requires NARBHA to provide behavioral healthcare
services to all eligible Medicaid (Title XIX) and KidsCare (Title XXI) enrollees within its geographic service
area. Under this agreement, NARBHA receives monthly capitation payments from ADHS based on a
capitated rate and the number of Medicaid and KidsCare eligible enrollees, regardless of services actually
performed by NARBHA and its subcontracted network of providers. NARBHA is responsible for healthcare
costs which exceeds its capitation. Capitation premiums are recognized in the month payment is received, in
accordance with the ADHS policy issued May 1998.

NARBHA's contract with ADHS provides for payment to NARBHA at a monthly rate equal to one-twelfth of
specified annual contract maximums under ADHS' Subvention programs. In May 1998, ADHS issued, and
NARBHA adopted, a policy requiring NARBHA to recognize ADHS funds as revenue when received. The
policy requires NARBHA to determine the amount of unexpended Federal Block Grant funds at year end,
which must be deferred. There were no unexpended Federal Block Grant funds at June 30, 2004 and 2003,
respectively. ADHS policies also require NARBHA to return any unexpended Federal Block Grant funds if
they remain unexpended for one year beyond when ADHS has granted them. NARBHA did not have any
unexpended funds of this type at June 30, 2004 or 2003.

The Subvention programs provide behavioral healthcare services to lower income, uninsured or underinsured
individuals not eligible for behavioral healthcare coverage under Medicaid or Medicare. The Subvention
programs are funded through a combination of federal mental health block grant funds, State of Arizona
Tobacco Tax Funds and State of Arizona appropriated funds administered by ADHS.

NARBHA has two other programs for which deferred revenue was recorded at June 30, 2004 and 2003. The
first is the Correctional Officer/Offender Liaison (COOL) Program which funds the substance abuse and
behavioral health service needs of high risk offenders on parole from the Arizona Department of Corrections.
The second is House Bill 2003 which provides monies from the tobacco litigation settlement to be spent on
persons with serious mental illness. NARBHA has used House Bill 2003 monies to fund housing, recovery
support, vocational rehabilitation, and specialized assessment (extended evaluation) services. Revenue
under these programs is recognized as services are provided. Amounts received in advance of the
performance of services are deferred and are included within deferred revenue in the accompanying
statements of financial position. At June 30, 2004, deferred revenue relates primarily to funds received in
advance for the provision of behavioral health services to Non-Title XIX children and for various training
activities related to children.

In addition to the above programs, NARBHA derives revenues from other grants and contracts to provide
vocational rehabilitation and other related services. Revenue under these grants and contracts are
recognized as services are provided.
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Organization operations and summary of significant accounting policies (continued)

Provider service fees - NARBHA provides technical assistance and support to a number of its subcontracted
providers. This provider support typically includes such things as recruiting, benefits administration,
contracting to obtain an audit from an external independent auditor, information system support, telemedicine
and the administration and payment of pharmaceutical costs. The subcontracted providers are charged
monthly for these services. NARBHA recognizes revenue as services are provided.

Healthcare service cost recognition - NARBHA contracts with various at-risk providers for the provision of a
full range of behavioral healthcare services to eligible adults and children for Title XIX, Title XX1 and Non-Title
XIX programs. These subcontracted providers are compensated on a budgeted basis for eligible clients in
these categories. Under this agreement, providers are at risk for providing behavioral healthcare services to
eligible enrollees as specified in the agreements, including costs which exceed their budgeted rate. These
services accounted for 92.5% and 92.0% of NARBHA's program service fees expense in fiscal 2004 and
2003, respectively.

The cost of all other behavioral healthcare services is on a fee-for-service, cost reimbursement or block
purchase basis subject to contract ceilings for certain programs. These costs are accrued in the period in
which the service is provided to eligible recipients based in part on estimates, including an accrual for
behavioral healthcare services incurred but not yet reported to NARBHA. For the year ended June 30, 2003,
unreported services payable was under-accrued by approximately $6,000.

The estimate for unreported services payable is developed using actuarial methods based on historical
experience, as well as information about current placements at outside inpatient/residential providers. While
management believes the amount is adequate, the ultimate liability may be in excess of or less than the
amount provided. The methods for making such estimates and for establishing the resulting liability are
continually reviewed and adjustments are reflected in each period when necessary.

Expense allocation - Certain direct, indirect and administrative expenses are incurred which benefit more
than one program. Such common expenses are allocated based upon an ADHS approved cost allocation
plan as submitted by NARBHA, which is primarily based upon enrollment, claims and costs by lines of
business.

Income tax status - NARBHA qualifies as a tax exempt organization under Section 501(c)(3) of the Internal
Revenue Code (the “Code”) and, therefore, there is no provision for income taxes. In addition, NARBHA
qualifies for the charitable contribution deduction under Section 170 of the Code and has been classified as an
organization that is not a private foundation. Income determined to be unrelated business taxable income
(UBTI) would be taxable.

Reclassifications - Certain amounts in the 2003 comparative information have been reclassified to conform
to the presentation of the 2004 basic financial statements. These reclassifications had no effect on the
change in net assets for 2003.
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(2) Notes receivable

Notes receivable consist of: 2004 2003
Loan to provider to fund operations and the construction of an
outpatient clinic. The loan matures June 30, 2006 and bears interest
at 0%. The loan requires payments of principal of $300,000 in 2005
and $550,000 in 2006. $ 850,000 $ -
Loan to provider to fund operations and the purchase of land (Note
1). The loan requires monthly payments of $50,000, matures
December 2004 and bears interest at 0%. 148,542 648,542
Loan to provider to fund a construction deposit. The loan was repaid
subsequent to June 30, 2004. 100,000 -

Total notes receivable 1,098,542 648,542

Less current maturities (548,542) (500,000)

Total notes receivable, long-term portion $ 550,000 $ 148,542
As a result of these notes receivable, NARBHA is exposed to certain credit risks. NARBHA manages its risk
by regularly reviewing the portfolio of notes receivable and by providing appropriate allowances for doubtful
accounts, if necessary. At June 30, 2004 and 2003, notes receivable are considered by management to be
fully collectible, and accordingly, an allowance for loan losses has not been provided.

(3) Contract performance bond
In accordance with the terms of its contract with ADHS, NARBHA is required to post a performance bond with
ADHS equal to 110% of the first monthly ADHS payment to NARBHA each fiscal year, based on gross
capitation payments as specified in the contract. The amount of the bond is subject to adjustment as certain
conditions change and its method of calculation is specified in the contract. The performance bond must be
maintained to guarantee payment of NARBHA's obligations under the contract. The performance bond
requirement was $6,621,000 for 2004 and 2003. Subsequent to June 30, 2004, the performance bond
requirement was increased to $7.4 million.
In fiscal 2003, NARBHA funded the performance bond partially through investments held by Fidelity
Institutional Money Market Treasury Fund — Class Ill, at cost, which approximated market, in the amount of
$4,621,000 and partially through the purchase of a $2.0 million surety bond.
Effective July 2003, NARBHA purchased a surety bond in the amount of $6,621,000, resulting in the release
of the restricted investments as previously discussed. The surety bond expired June 30, 2004. Prior to June
30, 2004, NARBHA purchased a new surety bond in the amount of $6,621,000 which expires June 30, 2005.
Subsequent to June 30, 2004, the surety bond was increased to $7.4 million.
-9-
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Years Ended June 30, 2004 and 2003

(4) Property and equipment

Property and equipment consists of: 2004 2003
Cost and donated value:
Land $ 1,148,427 § 1,148 427
Building and improvements 3,876,029 3,857,968
Furniture and equipment 1,673,114 1,839,582
Vehicles 149,366 160,593
Total cost and donated value 6,846,936 7,066,570
Accumulated depreciation and amortization (1,686,470) _ (1,633.832)
Net property and equipment $ 5160466 $ 5,372,738

Depreciation and amortization expense charged to operations was $334,692 for 2004 and $218,541 for 2003.
NARBHA has entered into various capital leases for certain office equipment. The leases expire through July

2008. Cost and accumulated amortization of such assets totaled $72,219 and $30,893, and $78,158 and
$40,222, respectively, as of June 30, 2004 and 2003.

(5) Capital lease obligations
The obligations under capital leases reflect the present value of future rental payments, discounted at the
interest rates implicit in the leases (6.9%-18%). The future minimum lease payments required under the
capital leases and annual maturities at June 30, 2004 are as follows:
Future minimum lease payments under the capital leases are as follows:

Years Ending
June 30,

2005 $ 16,839
2006 16,839
2007 12,830
2008 4,593
2009 319
Total future minimum lease payments 51,420
Less amount representing interest (6,391)
Present value of future minimum lease payments 45,029
Less current portion (13,513)
Long-term portion $ 31,516
-10-
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(6) Long-term debt
Long-term debt consists of a mortgage note payable to a bank that is secured by the land and building on
Yale Street in Flagstaff, Arizona, and requires monthly installments of approximately $15,000 including
interest at 3.98% through May 2005. Effective June 1, 2005, the outstanding principal of the loan is to be
fully amortized and repaid in 83 principal payments of $10,843 plus all accrued unpaid interest beginning
June 30, 2005 and continuing each month thereafter. A final payment of all unpaid principal and accrued
unpaid interest will be due and payable on May 30, 2013. The effective interest rate as of June 1, 2005 will
be at least 4.75% per annum.
The loan agreement contains various covenants pertaining to the maintenance of certain ratios and delivery
of reports by a certain date. Management believes NARBHA was in compliance with these covenants at
June 30, 2004.
The aggregate maturities of long-term debt outstanding at June 30, 2004 are as follows:
Years Ending
June 30,
2005 $ 89,943
2006 130,121
2007 130,121
2008 130,121
2009 130,121
Subsequent to 2009 1,803,930
Annual maturities of long-term debt § 2,414,357
NARBHA has entered into an interest rate swap agreement (the “Agreement”) to reduce the impact of
changes in interest rates on its floating rate long-term debt. At June 30, 2004, NARBHA had an outstanding
interest rate swap agreement with a commercial bank, having a notional principal amount of approximately
$2.4 million. The notional amount decreases as principal payments are made on the debt. This Agreement
effectively changes NARBHA's interest rate exposure on its floating rate mortgage note payable to a fixed
3.98%. The Agreement matures May 31, 2005. The fair value of the interest rate swap at June 30, 2004 is
$3,319 and the change in fair value on the interest rate swap for the year ended June 30, 2004 was an
increase of $3,319.
(7) Eunctional expenses
The costs of providing various programs and other activities have been summarized on a functional basis as
follows. Accordingly, certain costs have been allocated between program and supporting services benefited.
Management and general includes expenses that are not directly identifiable with any specific program but
provide for the overall support and direction of NARBHA.
2004 2003
Program expenses $70,551,014 §65,784,391
Management and general expenses 5,637,986 5,257,068
Total functional expenses $76,189,000 §71.041.459
411
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NOTES TO FINANCIAL STATEMENTS

Years Ended June 30, 2004 and 2003

(8) Insurance

Through March 2004, NARBHA maintained professional, general, property and other liability coverage on a
claims made basis through commercial insurance carriers. Effective April 2004, NARBHA, along with seven
of its subcontracted providers, entered into a contractual agreement to form the Behavioral Health Insurance
Pool (BHIP). BHIP is a nonprofit organization formed under Arizona Revised Statute (ARS) 41.621. ARS
41.621 is an Arizona statute which allows contractors and subcontractors with the state of Arizona to form
insurance pools. BHIP functions as a self-insurance administrator which, through its risk-sharing
provisions, provides NARBHA, and seven of its subcontracted providers, with insurance coverage for
professional, general, property and other liability exposure. NARBHA's per-claim coverage is $2 million,
with an aggregate maximum annual coverage of $10 million, and a self-insured retention of $250,000 per
claim which is funded through the risk-sharing provisions of BHIP. In addition, NARBHA has an umbrella
policy, which extends coverage an additional $10 million.

BHIP provides NARBHA with claims made insurance coverage using a combination of self-insured
retentions and excess commercial insurance coverage. BHIP has engaged the services of a professional
actuarial consultant for the determination of premiums to be assessed to participants under the plan of
coverage. As a self-insurance administrator, BHIP enables risk sharing among participating contractors.
NARBHA is required to pay assessed premiums and is subject to a per claim self-insured retention, which is
funded through the risk-sharing provisions of BHIP. Insurance expense under the BHIP program, which
was effective for the year beginning April 1, 2004, amounted to approximately $43,000 for the year ended
June 30, 2004. BHIP may retroactively assess participants an amount not to exceed the last annual
premium per coverage year based on adverse participant-specific claims experience as defined in the
policy. Based on NARBHA's historical claims experience and exposure to date with BHIP, no reserves
have been established at June 30, 2004 for retroactive premium assessments. Tail coverage is included in
the current year BHIP premiums.

Losses on medical malpractice claims are estimated based on claims in excess of per-claim coverage or
aggregate coverage during the claim year. These estimates reflect NARBHA's best estimate of the ultimate
costs of reported and unreported claims, using NARBHA's past experience, industry experience and
identified asserted claims and reported incidents. There were no estimated or incurred losses on medical
malpractice claims for the year ended June 30, 2004.

(9) Pension plan

NARBHA has a defined contribution pension and retirement plan. Pension costs are current service costs
which are accrued and funded on a current basis. NARBHA contributes at a rate of 5% of the annual salary of
employees after two years of service. The contribution rate increases 1% for each two years of continued
employment, commencing after two years of participation, up to a maximum contribution of 10%. In addition,
employees may contribute up to 20% of their salaries to the plan. Pension expense was $183,695 and
$175,468 for years ended June 30, 2004 and 2003, respectively.

(10) Postretirement benefits

In December 2002, the NARBHA Board authorized the establishment of a Deferred Compensation plan for
NARBHA's senior management, which is based on years of service and a projected retirement date.
Benefits are payable upon termination of employment. The Deferred Compensation plan had obligations of
$300,000 at June 30, 2004 and $200,000 at June 30, 2003 if certain participant conditions are met. The
plan was fully funded at June 30, 2004.

A=
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NOTES TO FINANCIAL STATEMENTS

Years Ended June 30, 2004 and 2003

(11) Commitments and contingencies

Contract Compliance - In accordance with its contract with ADHS, NARBHA is required to maintain certain
minimum financial reporting and viability measures.

Pursuant to its contract with ADHS, NARBHA must maintain unrestricted, minimum capitalization of at least
90% of monthly receipts.

NARBHA’s contract with ADHS contains various quarterly financial performance requirements, the most
restrictive of which requires NARBHA to maintain minimum liquidity and equity ratios and limits the amounts of
administrative expenses that may be funded with ADHS contract funds. Management believes NARBHA was
in compliance with these requirements at June 30, 2004 and 2003.

Should NARBHA be in default of any material obligations under its contract with ADHS, ADHS may, at its
discretion, in addition to other remedies, either adjust the amount of future payment or withhold future
payment until satisfactory resolution of the default or exception. In addition, although it has expressed no
intention to do so, ADHS has the right to terminate the contract in whole or in part without cause by giving
NARBHA 90 days written notice. Further, if monies are not appropriated by the state or are not otherwise
available, the contract with ADHS may be cancelled upon written notice until such monies are so appropriated
or available.

Litigation - Periodically, NARBHA is involved in litigation and claims arising in the normal course of
operations. In the opinion of management, based on consultation with legal counsel, losses, if any, from these
matters are covered by insurance or are immaterial.

Healthcare regulation - The healthcare industry is subject to numerous laws and regulations of federal, state
and local governments. These laws and regulations include, but are not necessarily limited to, matters such
as licensure, accreditation, government healthcare program participation requirements, reimbursement for
patient services, and Medicare and Medicaid fraud and abuse. Violations of these laws and regulations could
result in expulsion from government healthcare programs together with the imposition of significant fines and
penalties, as well as significant repayments for patient services previously billed. At June 30, 2004 and 2003,
NARBHA was not a Medicare certified facility and did not derive any of its revenue from the provision of
services to Medicare beneficiaries. Management believes that NARBHA is in compliance with fraud and
abuse laws and regulations, as well as other applicable government laws and regulations. Compliance with
such laws and regulations can be subject to future review and interpretation as well as regulatory actions
unknown or unasserted at this time.

The Health Insurance Portability and Accountability Act of 1996 (“HIPAA") broadened the scope of certain
fraud and abuse laws by adding several criminal provisions for health care fraud offenses that apply to all
health benefit programs. HIPAA also added a prohibition against incentives intended to influence decisions
by Medicare beneficiaries as to the provider from which they will receive services. In addition, HIPAA
created new enforcement mechanisms to combat fraud and abuse, including the Medicare Integrity
Program, and an incentive program under which individuals can receive up to $1,000 for providing
information on Medicare fraud and abuse that leads to the recovery of at least $100 of Medicare funds.
Federal enforcement officials now have the ability to exclude from Medicare and Medicaid any investors,
officers and managing employees associated with business entities that have committed health care fraud,
even if the officer or managing employee had no knowledge of the fraud. HIPAA was followed by the
Balanced Budget Act of 1997 (“BBA-97"), which created additional fraud and abuse provisions, including
civil penalties for contracting.

-13-
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NOTES TO FINANCIAL STATEMENTS

Years Ended June 30, 2004 and 2003

(11) Commitments and contingencies (continued)

The Administrative Simplification Provisions of HIPAA require the use of uniform electronic data
transmission standards for certain health care claims and payment transactions submitted or received
electronically. These provisions are intended to encourage electronic commerce in the healthcare industry.
The U.S. Department of Health and Human Services ("HHS") has issued regulations implementing the
HIPAA Administrative Simplification Provisions and compliance with these regulations became mandatory
for NARBHA on October 16, 2003. HHS has agreed to accept noncompliant Medicare claims, for an
unspecified time, to assist providers that are not yet able to process compliant transactions. However, this
extension may be terminated by HHS and is not binding on private payers. NARBHA believes that the cost
of compliance with these regulations has not had and is not expected to have a material adverse effect on
its business, financial position or results of operations.

HIPAA also requires the HHS to adopt standards to protect the privacy and security of individually
identifiable health-related information. HHS released regulations containing privacy standards in December
2000 and published revisions to the regulations in August 2002. Compliance with these regulations became
mandatory on April 14, 2003. The privacy regulations regulate the use and disclosure of individually
identifiable health-related information, whether communicated electronically, on paper or orally. The
regulations also provide patients with significant new rights related to understanding and controlling how
their health information is used or disclosed. HHS released security regulations on February 20, 2003. The
security regulations will become mandatory on April 20, 2005 and will require health care providers to
implement administrative, physical and technical practices to protect the security of individually identifiable
health information that is maintained or transmitted electronically. The privacy regulations and security
regulations, when fully implemented, could impose significant costs on NARBHA in order to comply with
these standards. NARBHA believes that the cost of compliance with these regulations is not expected to
have a material adverse effect on its business, financial position or results of operations.

Violations of HIPAA could result in civil penalties of up to $25,000 per type of violation in each calendar
year and criminal penalties of up to $250,000 per violation. In addition, there are numerous legislative and
regulatory initiatives at the Federal and state levels addressing patient privacy concerns. Facilities will
continue to remain subject to any Federal or state privacy-related laws that are more restrictive than the
privacy regulations issued under HIPAA. These statutes vary and could impose additional penalties.

(12) Concentration of credit risk

A substantial portion of contracts receivable is due from ADHS and is not collateralized. Management
believes any loss due to a concentration of credit risk will be minimal. The estimated value of ADHS
receivables at June 30, 2004 and 2003 was approximately $3,868,000 and $1,078,000, respectively.

NARBHA currently holds a contract with ADHS to provide services through June 30, 2005 with a provision

for a one-year extension. Management expects the contract to be renewed through the respective renewal
process.

-14-

NARBHA Proposal: RFP HP532003 Volume 6.c
Avrizona Department of Health Services Page 48



AN
M Northern Arizona Regional Behavioral Health Authority GSA 1l

SUPPLEMENTAL INFORMATION

NARBHA Proposal: RFP HP532003 Volume 6.c
Avrizona Department of Health Services Page 49



GSA 1l

-g|-

Buipunos 0} anp BJE SBOUSJAYIP 'SIEJOP B|0UM U passasdxe sjunowy

Volume 6.c
Page 50

AN
M Northern Arizona Regional Behavioral Health Authority

695'68 LLL'ZL LEG'LEE = 601’6 9E5'62 99¢g'L L51'88 S30IBS UONUBAIBIU| SISUD) [BJOL
1¥¥'0E = 662°09 - 058’9 Ziral - 090°'LS SauUNYd SISUD
€21 = B09'T & = - ]! - P0IBT SISUD)
004'€9 LZVEL ££9'852 s 619 vZL'EL 0se'L L60'L8 a|igojy - uonuanalu| SIsuD
HE_?_UW uopuanaju| sIsuD
962'195'L 281021 1G5L'E26'9 - £09'692 vil'ger ODE'EEZ 286'851'S saapag poddng [gjoL
= = 6LL'6L # i = % * Jauag uj doig JBINSUOD XIXLN 85eyDingd %o0|8
98b'voL 000°L 9LEZ6I o 6L0'0Z ser'sl LSE0L 6r0'SYE uopepodsuel |
19’6 EFE . s 96 S00'L £E = SB0IBS pun xaj
: % 621 5 e 8r0't - 188t seawag ejaidiaju)
ovE' L6 = frAN T4 # = b = = woddng Guisnoy
" = * # ZE6'1Z 658'1Z % 686'0LG e aydsay
= . - ariel ¥BE'9y - 658219 saoiuag ale Jajsog onnadesay |
i * z8e . a4 z Y Z86't woddng Jead
199'c €15 084'22 - 6601 088'€Z zee'sl 600'FFZ voddng Ajues
eve've 0LB'Z 500'L92 = SizZ't Gle 1] BLF'VE BOUEISISSY [BUDSIad
ZIRLLE'L 12’601 1E5°099'S - PR 865'89€ BLE'B0E BZLTOV'E Juawabeuey ssey
‘seoweg poddng
6.8'GLE £65'SE £10°162'L = BE6'ZS OEZ'ES 0Ly £L1'EL0 SEMAIBS [B2IPBIY EBJOL
% * SLES 2 - - k E: Adesey) ansnauog-onoe(3
L08've Zrl yoE'LY = (173 oGg 144 B0LEZ BujBew| jeapap 3 ABojoipey fuojeioge
¥SE'GEE 995'vE ZI'zeL'L ot 68L'25 ove'zs zav'er 500'059 wawabeuey [ealpajy
BIL'S 988 266'Ly * & - - - $80|ABS UDNEDIPaY
‘Sa0|ueS [BIIpaly
ESE'OLE LBE'EE ZEG'BEL'E ¥ 0L9'2E SLL'L9 £62'GE 896 LLL S80S UONEH|IqEYeY [EJ0L
88L'SS 9Z0ZH BZ6'S0E * 2 [ - E seoiueg wewlodws papoddng
SZe'ee £F0'L yZEYEL ® 68 200°L 59 +0S'E uonowald yyesH
- - - - - - - . uoeyqeysy anubog
ove'gee ze'oe BL2'6LL'L E 1esee ri8'c9 822°GE 69Z'89L Bujuies siipig Buiar
‘S80lABS UoREjIqeyaY
ZEL'SSY orL'Le LE0'SLLL 2 605861 8YO'ELE £6E'88 G09'ZH6'E $821MSG JuBUNEal| (2101
866 € - 1976h = eLUL 186 Gz e Z99'81 [BUOISSB)0Id JBYIO
LOF'SLL 86211 62L'8rS - 961'9e LS6'¥9 L16°LL LrL'Les Buyisa | pazijenads g JUBWSSSSSY ‘UONEYNSUCD
SES'ETL 06%'9 ELT 1Y = 669 50L'8S [£:1:5 £0L'G¥E dnoug) ‘Buyasunog
g18's riz'l PSE'VE = CEQ'EL 98166 Gel'ge 00L'868 Apwey ‘Buyasunon
09e'9¥L $ LELTL $ ¥olLl9 5 - § L2T'eL $ Log'orL $ leZ'sz § £66'861'L $ [enpiipu) ‘Bulasunon
‘Buesunon
Seoeg JuBLjeal ]|
:sasuadxg aoueg
S3ISNIdX3
999'SIE'6  § 6VE'LLL § ley'zez'sz $ 916t $ 952608 $ vBO'6EL’) $ lvz'szl $ 158'996'sh H ANNIATYH TVI0L
- - - - - : B = LSO ssaulsng pajeaiun
06F - - SHQOY ucN - seaunos Buipund Jayo
i = - BLI0DU| jsasaju|
- = - - BAUBINSU| JAYID)
- - 2 = aueaipapy
- - - - Sapsnoosy ped payL
= g = (sAed-00) s884 WBHD
- 5 ] - 2 2 - «Sjueig Jayi0 g Mjereds
999'GLE'S § 6FE'LLL $ i8v'Zez'se $ 9lg'e $ 9sz'c08 $ vog'eEL'l $ ivz'sel $ 158'006'S1 H PeHUCD SHAY Japun enuanay
ANNIAIY
INS DOUXIXAN  IWS 00 XIXL NS XIXL QTHD €00ZEH  OTHD IXXL  QTHD DOUXIXLN  QIHD aa XIXL aTHD XIXL

002 ‘0€ unf pepug Jeaj
SAILIAILDY 40 3TNA3IHIS TVLNIWITddNS - L 3TNA3IHIS
*ONI ‘ALRIOHLNY HLTVIH TVHOIAVHIE TYNOIDIY YNOZINY N3IHLION

NARBHA Proposal: RFP HP532003
Avrizona Department of Health Services



GSA 1l

AN
M Northern Arizona Regional Behavioral Health Authority

Buipunos o) 8NP aJe SB0UIIAYIP ‘SIEICP S|0UYM Ul passaidxe sjunouny

£26'6LL § lesz'vl $ lossil S (8o 9] § (1zo'es) $ (65991 § (6Ls'081] § (ser'sLel $ ALIND3/SLISSY L3N NI (23aNoNI
ErL'SEV'E  § Z09'5id § 089'95¥'iZ § tre'ol § L.z'i98 § £5.'55L') § 9z0'zie § ore'are’ol $ §3SN3dX3 TVLOL
= = - - - - - - dx3 ssauisng pajejauun
LIE'E09 £66'65 §92'sSL't ¥re'0L FHVEL OvE'ZTTL L06'8S 8LL'0LL'S v [Eoins
- - - - - - - - JBsuadx] "URLPY pajejaIun
- - - - - - - - Lsasuadx3 SARISIUILPY SHOW UON
LLE'E09 £66'6S 592'sGL'} ¥re'oL rPLL'EL 0vE'ZZL 10685 8LL'0LL'L 3 oAl PY SHOV [BI0gnS
oFI'SL 8EE'D ZYo'see oGF GBZ L EEPZL 6819 ZOSSEL JBupeiadg Jeuio Iy
LLB'EE L'z BLL'ZOL ¥Ze Ov6'Z Pe's 8152 #95'88 uonepaidag
60L'ZE 216 §SE'86 08l vEE'Z BLG'Y 5617 GEL'9S fouednaog
00£'EL Lig Zig'oe 9] [F. g L6¥'E ££6 zro'lz LT
oLL'EL £06'} LAY 66 2502 (zed) +0e'L B0Z'82 S80UBS APISINQ 7 [BUOISSEJ0Id
zZg'ie £i8'8 8Y9'¥5T o'z 8LE'0M raL'sl lsg'e BED'ELL sieusg safojdw3
ELO'LPE BLY'OE £08'900'1 T SEY'SE 190'6L I1SE'9E L8E'969 SAUBES
:sasuadxy BAENSIUIWPY
99£'265 8 80951 SIr'L0L'sE . E9L'PBL ELFEED ) SZL'ESE BZZ9LLS) asuadx3 92eg [EJOL
LS80IN0S SHOY UON Wwoy) sasuadxg anues
99e°zZES'8 80951 Sip'L0L'SE & £91'FBL EL¥'Ee0’) SZi'ess BZZ'9LL'S) 3 82|M95 SHAY
* E F C : - r - 1002 204/SHAY
09229 Lz ¥SL'19 E ZIS'T Shi'8Bl ZL0'2 Loy BM0qy pidy 10N sesuadxg enwues SHOY W0
ZIO'SOZ'E [ £ZL'09%'9 L oFL'LLL GIE'6Z) EL8'212 ¥Z1'029't uogespap
i L = - » - - = SEINBS UDuanald [E10L
* E = = AH
” - = uofuanald
SE0AES udjuasaly
9Li'g8l Z6L'E 9£9'819 - 8LE OBE'9L Z05'0F weiboud Aeg yyesH [Bomeysg [B10L
196t - . + g 3 wesfioid feg jeaipap
LS¥LE 925'E GER'96L BLE 199°1 9zZZ'0% weuboid Aeq apnadesay )
869'951 92z 864'12ZY - ELL'PL - 9.2 wesBoid Aeg pesiuadng
weibioid Aeq yyesy |eoneyag
¥80'LSE LZTOLLL Li¥'SE Fiia:A) 6rL'oR ZBP'905°L SB0INBS |ENUSpISaY (B0
DIETL 9v9's0L BE o8l OIGE BOLFL PUBOE PUE WOOY
SOE'TL £Z5'04) - . . - SBRiiDe [ENUBRISEY YHESH [BICIWBYEE ||| 2487
rE'90Z 650'005"L ZEP'SE LeL'60L BEZ'LL EZLE6Y'L SefiIe [BUspISaY WEaH (BIoineyag || [BraT
SAIES |EnuapisaY
S99'EE6'E ¥ZO'TLL LOVELE'Y lov'se £6E'6SL ZL8'6YL 8G0'0EE'Z seopes uanedu| (g0
200°L¥L [T LZ'Zar 56 S6Z'2 PrE'L 9t 1E |euoissajold ‘seomes Jushedu|
4 L " = * 5 3 (eg'za’1a'ay) sadiy
Japinoid) AINDES-UoN 7 BINJGS - UONEIYX0EQ
9LL'6Z BBE'BLE 045'LE ¥S1'ZeG'L (eg'za’'1a'ss sedhL
JapInDld BINJag-Uop § aundag - utum__.—niwu
. (D14) seweg weuneas ) [eguapisey
i . > = T (o8 9 5@ sedAL Japivaud) uojeayixoiag
916'022'2 8SE'ELL ZOO'EVE'E ZTr'e9 (98 7 5@ sadA | Japiraid) auenAsd
- - - - = Kypoey epnoegng
r - . » s ¥ = (1L 9 20 s8dAL Japiroid) uoneEalXDIBa
L¥)'005 SL0'LY 2682°L06 LEL'%S 669'9 9e6'0% gEFoLL (14 %5 20 sadh ] Jopinosd) sueisg
‘[epdsoy
sanieg juagedu|
:{panupuoo) sasuadx3 eajmes
INS DOUXIXIN IS 00 XIXL WS XIXL QIHD E00ZEH QTHD IXXL CUHI DOUXIXLN QUHD QO XIXL  @THD XIXL

¥00Z ‘0E aunp papug Jea)
S3ILIAILDY 40 3TNAIHOS TVLNINIIAANS - | ITINAIHOS

"ONI ‘ALIMOHLNY HLTVIH TVHOIAVHIE TVYNOIDIY YNOZINY NYIHLYON

Volume 6.c
Page 51

NARBHA Proposal: RFP HP532003

Avrizona Department of Health Services



GSA 1l

AN
M Northern Arizona Regional Behavioral Health Authority

Bujpunos o} nNp BJe SEOUBIBYIP 'SIB(IOP B|0YM U1 passaidxe sjunowy

286'LE 9£9'vE Got SLg'LrL 88z 9zE SOOIBSG UOHUBAIBIU| SISUD) [EJOL
06501 (VI3 # ve0' LY - * saU0Yd SISUD
- = - i74 Gl 5 SENMBS SISUD
26E°L2 59294 Sor 204'00L €6 9ze afigo - uojuama|u| SISUD
'SB0IAIBS UDRUBAIBIU| SISUD
£58'6¥9 155'€8 2eg'iz LIG'APS'E 100'8rL oro'LL 6519 sanineg poddng (ejoL
- b b 5 L8Z'0Z1 * " Jajuas u| douQ Jewnsucs XX LN 95eyung 3208
Z6.'22 £08's SOE'L ¥96'96Z 9zy'e L6F * uogepodsuel |
b SIE'S Friyt . * = “ - S80IES pund X8|4
= 90 kL 1:"4 - 0LE - - saonag Jajaudiaiu)
- vz tE 2 ZrE'L 92z - woddng Buisnoy
= = = . 2 = aue) apdsay
- - - - S80IBS BIBD) Jajs4 oynadessy )
= o4 d = zzL' s s yoddng Jaag
- ZEEL 851 88611 0ok - poddng Apwey
E€8E'LIE €51 < PrE'SEL ZrL'e = = SOUB|SISSY [BUOSISY
S20'Lee 266'5L LZV'0Z Z82'00L'E zeg'le 650 ¥65'19 wawaBeuepy asen
sa0ineg poddng
aLL'is 198'41 LoL's 596'048 L9L £12'2 Lge'le SBIMST [BIPaY (BJ0L
= 7 * 0£2'} - ] Adesay | snsnauo-050813
FLO'L 120" - GES'OE - Gt = Buibew| [eaipe ¥ ABojoipey ‘Auojeioge
eog'er £E8'9L fov's 650°659 192 891’z LGE'LE uswabeuey [eaipay
Wwz'L - - LoL'ogL - - - SE0IAIBS UONEIPSIY
'S80IMIBS EDIPA
b 046'FLL 8L 8L LLZFOL [ 918"t SIS Sadeg uonepiqeysy [Bjol
= AT wT 16 8wz’ 058 108 " saopeg juswhodws papoddng
= 1218 Skl 192 12€'25 EIF'Z 20z 66 uofowold uyeaH
- * 3 5 - - - - uoeyigeysy aajubod
= Zie'alL ¥55'L 68t't 204'50L 8E6'0L 295 Ly Buues) simg Buian
Sa0IM8g UORENIgeyaY
- 9L9'9st'L £¥£'09 L68'0F L45'028'2 185" ¥8L'S ¥9L'ZE S82IMag JuBLWeal | [2j0)
- 0Z6'S = e 120'G - - g [BUOISSBj0Id JOHO
099'028 ZYr'ez SEV'EL 896'S06 o't LS6'Z 9Ll Bupse) peziepads ¢ jualssassy ‘UONE)NSUOD
688'126 8Y6'y ZiroL £6E'196 6ZL') 519 oSy dnaug ‘Bujesunogd
Ser's s8g’l 856°1 aL0'vr . G5 = Apwey ‘Bujesunoy
L'z $ le0ie $ 980'GL $ 95L'v06 $ zve'l $§ ecg9'tl $ wro'ol [enpialpul ‘Buliasunod
‘Buygsuno)
SB0BG JuBWeal ]|
:sasuadxy aopueg
S3SN3dX3
L15'126 116'620'Y $ 808'962 § £2.L0ZL § OE8'9S0°LL $ vre'ses § 99g'ze $ soz'eez 3ANNIATY WLOL
- - - - - - - - JSENIAIDY SSBUISNg PalejaIun
- - a . = SHOW UoN - S8unog Bupund J8ui0
= = = BLoou| Jsasu|
= = = - souRINSU| JBLRO
= = - & = = asevipap
- - - . . - : SOUBA0OBY Med PILL
. * * # * (sfed-0D) sea4 waly
= > = = = = = SRS J8UI0 7 Aljepads
145126 LI6'6Z0'Y $ 906'962 $ EZL'0ZL S 0ER'9S0LL $ vre'ses $ ogog'ee $ S0Z'662 19RIUOD SHAY Jepun) anuasay
INNIAIY
NOILNIAYILNI ISNEV B8NS HLTVIH TVINIW HWO Il vd4IH VSHWD XIXL IS E00Z8H 1INav xL INS 1l V4IH
NOILNIAIYd

+00Z ‘0E @unp papu3 Jeaj)
SAILIAILOY 40 3TNA3HIS TVLINIWNITddNS - L 3TNA3HOS

*ONI ‘ALIMOHLNY HLTV3H TVHOIAYHIE TYNOIDIY YNOZINY NYIHLYON

Volume 6.c
Page 52

NARBHA Proposal: RFP HP532003

Avrizona Department of Health Services



GSA 1l

AN
M Northern Arizona Regional Behavioral Health Authority

-gL-

Buipunoy o) anp aJe saouasaylp 'SIENIOP SjoyM ) passaidxa Sjunowy

Tsoren) § _silszt S (199'51) § Grl) § lcozsl) § (c00'201) s (Gzl) § (eece)
ALINDISLISSY 1IN NI (93a)ONI
S89'VE6 § ZOZMOGE $ 69SZIE § 898'0ZL  § €BO'SELLL § Ivpr'elo § IB0EE § v09'ZOE
= . - ¥ - * = = S3SN3dX3 TvL0L
vizZ'L8 ¥.1Z'69Z E0E'YE 8616 919'c89 Siv'ie ar0'e 0¥8'sZ 3 .Sasuadx3 ssauisng pajeaiun
- - - - - - - - Jasuadxg “uLupy pajejauun
viZ'i8 V12692 £0E'YZ 86L'6 919'€89 Siv'LZ gr0'E 0v8'sZ 1S85UBdXT BARBNSIUIWPY SHOY UON
85T R 106'ZE B 566 9588 0Zv'E ¥OE oSz ix3 ¥ SHav
Z6E'E BZ¥'FL £90 £2 BZ6'6E ¥ES'L ZZL o' JBupesedQ 180 Iy
£LE'E L6g'EL ¥£9 ot £IZ'8e GEE'L ZZt geL'L uogepaidag
8LLE Z60's zey €€l 05504 g [ 62€ fouednaog
S08'Z 862’9 ZOE'L 82z ZEE'Y) oar -] o8L (LT
BOF'ZI LEZ'6E 168'E S6E'L 57696 9z i POB'E S80IAIBS BRISING 7 [BUOISSBJOId
660'LY 09t'451 o18'sh ¥95's Zig'ese 950'g1 268t 690'9k sjyauag sakojdwy
SaUEeS
rsasuadxg aApenSIUWPY
LLPESS 826 LED'E 992 882 0481 L9¥' 15 0L ZLB'SYY SP0'0E yal'alz @suadx3 aojnieg [ejoL
LSB2UN0S SHOY UON Wiy w@m:bnxm aameg
LIY'ES8 BZ6'LEQ'E 99Z'88Z 049°L11 L9%'151'0) Z.18'sy9 S¥0'0E ¥oL'9.2 sesuadx3 8ojAleg SHAY IEl0IGNS
002 D0QrSHAY
0982 PLP'E0L 558 m 1502 £90'ely L0L - LBROGY Pidy JON Sesuadxg B0IBS SHAY JR0
i 0E6'05 585'55 Zeg'el 95016 L + Loz'e oFS'rrl uoneapa
155'058 £v6'29 & = = E = SEANBS UOHUBAAI |E10L
” EFEZ " - AIH
155058 = - - uoguanasd
'S80IMBS UoluBABIY
LOL' aLg's Zir'e 990'021L ZL v = weiboid Aeq yieaH [eiomeysg [2j0L
= * & % zL = = wesbiold Aeg [eaipapy
Lro'se = Zr'e BZ1'59 = vz 4 weiboug feq oynadessy ]
099'6 919's g BEG'YS = - welboid Aeq pesiuedng
‘wesboid Aeq yiesH [eiomeyeg
= £L8'GES LBO'E 9/6'S SEY'9L9 - SE0IASS [ENUSpISEY (Ej0L
= BELTL N E¥E'L LLLLS pIEOG PUB WOCY
: . . : . 2 SBe [BIUBPISEY UIIESH [RIOWEYSE ||| [BraT]
SEL'ETS ¥0' eeL' $BE'C9S = = SaljioeS [BlUapisay YieaH [Biomeyag || |aaa
SE0INBS [EnUBpISEY
291" LEY GIL'BL BEY'6 090'FLL'L - 255 saoes wanedu) o)
00l BEG'PL piv] LAP'eS - 255 [RUCISSBjOId ‘SE0ES Juapedu|
- - ) . = B (eg'zg’1a'sL) sedfy
1apinoid) S-UON g aindag - uofieayixolag
= = (ea'za'18'es sadh)
lapihdld SINJa8S-UoN 7 aundag - o_._.—m_..gw&
= ' o o (D1d) Jmuad uswies) | [euapisey
. - ) - (98§ @ sadf | Japinoid) uoneayxalag
806'90% L£2'e [5.7%:] v.16'08L * (98 7 5@ sadA| Jepnoid) oujelyadsd
= = 5 = Ayoey synoeqng
% . " (1L 9 Zo sedf ) sepinaid) uonesyxajag
- 06¥'E = Slg'9Ee (12 %9 20 s9dA ) sapinasd) suweiyadsy
‘endsoy
seawag juaiedu)
:(panupuon) sasuadx3 asjneg
NOLLNIAHILNI 3sNGV ans  HLIV3H TVINIW HWD Il VdIH VSHND XIXL INS €00ZEH 1INav XxL IWNS 11 v4IH
NOLLN3ATHd

002 ‘0€ aunp papug Jeap
S3AILIALLOY 40 31NA3IHOS TYLNIWI1ddNS - L ITNAIHOS
*ONI ‘ALIMOHLNY HLIVIH TVHOIAVHIE TYNOIDIY YNOZINY N¥3HLYON

Volume 6.c
Page 53

NARBHA Proposal: RFP HP532003

Avrizona Department of Health Services



GSA 1l

AN
M Northern Arizona Regional Behavioral Health Authority

-gL-
Buipunos o} 8np 8Je SEoUBIBYIP "SIE(OP S|0YM Ul passaidxe sjunowy
192'29) L9E'89) = = . S82ABS uouaAEIU| SISUD [Bj0L
€19'vze E19'vEZ - sauold SISUD
[¥r4 LZ'Y S80S SISUD
LIY'VES LIY'VES BIGOYY - UORUBAIBIU| SISUD
'SE0IMIBS LoHUBMIBIU| SISUD
986'CLZ'8L 2 986'GL2'8L - saoneg poddng (g0
000002 - 000°002 = - Jaweg u) doig JBWNSUOD XIX LN 5eynd %ooig
¥66'825'L = ¥BE'825 L - - uoljepodsuel |
096'cZ o 095'€2 2 £ S80S pund Xe|4
z9L'sk Z91'sL - - saoinag sejaidiaj)
PrE'PEZ PYE'reZ - yoddng Buisnoy
08.'095 ® 087095 = = aueD aydsay
LEE'LLD LEE'LLD C . Sa0IMeS BIBD) JajS04 onnedesay ]
Loo'y L0t = - - poddng Jeag
Zo¥'ieE Zor'Lee - - voddng Ajwed
1¥6'969 L16'969 = * s BOUBJSISSY [BUDSISH
90¥'ErE'ch 0F'EF8'EL a uewabeueyy asen
saones poddng
696'SZE'E 696'GZS'E SIIBG [EPS [BI0L
S85°04 - 585°0) - Adesay] aasinauoo-0n08[3
168's¥L - L69'5HL = = BuiBew [eoipay 2 AGojoipey ‘A 3|
GFS'EEL'E = BFS'EEL'E wawabeuey |[Eapap
LE6'SET = LEB'GET s = SEOIAIBS UONEMPIN
‘S80|Meg eolpay
$SL'OLLE $SLOLL'E =} - $0A8S UOHENIGEYSY [E10L
L69'ZRE LBO'ZEE 3 seolueg Juawdiodws papoddng
I5LZEE 151ZEE = uonowWoId YijEaH
- . ] uoneygeyay sauboy
Zie'loo's Zie'oo'e = Buies] s|ig Buia
'S80IMIBS LUOKENIGRYSY
ELO'ZSZ'0L = ELO'ZSE'0L - SE0IAISS JuUBWlER | [B10]
Z6v'09 - Z6¥'08 - [BUDISSBJ0I S0
960°ZZL'T = 960°ZZL'E - Bunsa) pezjepeds 1 JUBLISSASSY ‘UOHEYNSUCD
95r'ZEL'T ) 95v'ZEL'E dnousy ‘Buyesunon
z98'v0Z' = Z98'v0Z'L Awe4 ‘Buyesunon
90L'ELY'E | = S0L'ELV'E 3 $ $ = $ |enpiipu] ‘Bujjasunod
Buyesunon
SENAISS JuBLLER |
:sasuadxg aopueg
S3ASNIdX3
LESIEV 9L $ ZE6'TE6 509'v6¥'SL § GBS $ vzs'est $ oozZ'y $ INNIATY TVIOL
000'009 000'009 - - e = LSBIIAGOY S5BUISNG Pajejeiun)
£65'2LZ £60°'1LZ oFr'L 056 = SHOY uoN - seaunog Buipund Jayio
6E8'19 6E8'19 ¥ o - - BLW00U| JSaIajU|
- s L] BOUBINSU| JBUID
b = aedpey
- - Sayan0oey Jed pIL
2 . iy * (sfed-0D) s8a4 JuaiD
6E£5'09 6E5'09 6EG'00 = % JSjuei Jsuio 7 epeds
9z9'zZeY'SL $ 929'ZEV'SL $ 960'cee $ vZs'est $ o002y s Penquo) SHAY /epun anuasay
ANNIAIH
IvLOL NIDILWOW IVLOL 8ns ¥3HLO 204 SHaY Hyvsvd
® NIWav
WYHD0ud

$00Z ‘0€ dunf papu3 Jeaj

S3ILIALLOY 40 3TINA3HIS TVINIWITddNS - L 3TNAIHIS
"ONI ‘ALIMOHLNY HLTVIH TVHOIAVHIE TYNOIDIY YNOZINY NYIHLHON

Volume 6.c
Page 54

NARBHA Proposal: RFP HP532003

Avrizona Department of Health Services



GSA 1l

AN
M Northern Arizona Regional Behavioral Health Authority

-0z~

Bulpunoy o) NP SIE SSUBIBYP "SIEYOP S|OYM Ul passaidxa sjunoury

LEG'BEZ § 189 § 95.ELl S (682) § (eev'eel g = $ ALIND3/SLISSY L3N NI (D3a)oNI
0006819 § 151898 § eve'oze’ss § riETEY § 096161 § 00ZF 3 S§3SN3dX3 TVLI0L
- - - - - - JSsesuadxg ssauisng pajejRiun
9.¥'506'S 151'898 §2E'LE0'S 09k’ 981'1S o dx3 aanesysy v
“Zov'ore Z9v'0va - - - B .asuathg "ULIpY pajejalun
086°L5 Z00'ZS 866'S BG6'S = = LSasuadxz aAlBASIIIWPY SHOY UON
¥50'1L02's 189'691 198°1E0'S Z0Z'T 98L'LS 3 dx3 ¥ SHAV [e0lqng
889°6£9 alz'ee ] ZZE LY = JBunesedo JBuo I
czL'LIE zL'e 158" 1LE a5t ¥oE'L - uopepaidag
880°0LE ZEL'80L 9G6'192 £rl 6F5'L o fouednaog
890'26 582 £84'16 ze £68 - LT
[Yr43%% L6E 088'0LL 65 628 = $80IMBS BPISINQ 'Y [BUCISSB)OIH
vIPERL Le2's E12'8EL 4174 8ze'L siauag safojdw3y
TLL'99B'E 092'12 ZIG'SYE'E SZE'L zio've sajees
:sasuadxg aagensiuwpy
FZ5E82 0L +25'£82 0L vii9Ey vLL'ovL 00Z'F asuadx3 aajaieg [ejo)
19555 195'SS 19555 - - ,$80IN0S SHOY UON woy sasuadx3 sojuiag
156'122'0L 1S6'222'0L Ly1'18e viL'ovi 00Z'y sasuadx3 82jA185 SHOV IEI0laNSg
66866 668'66 T 668°66 - 002 200/SHAY
£89°L0V'4 £89°L0%' L PRIN: Sig'or 002'% LBnoqy pidy joN sasuadxa ennes SHAY JaW0
9ZL'EBZ'EL OZL'EBZ'EL - - - uoneapagp
YB'ELE YEY'ELE = i = SB0IMSS UoHUSASL [B]OL
£V6'29 £¥6'29 = - - MH
155'058 155'058 L - - uofuanald
SA0INIBS UOHUSNSIH
9/8'6E0'L 9.8'6E0'} # = #: weiboud feq yieaH (eioneyag (0L
£E0'Z €E0T » = - wesboud Aeq [edipay
8LB'ELE BIB'ELE - s wesboud Aeq onnadessy ]
5Z6'€99 GZ6'€99 - - wesboud Aeq peswuadng
‘wesboig Aeq y)eaH [eiolneysg
0LS'Z0L'S 0LS'ZOL'S = = SE0IABS [ENUAPISEY [E10L
6L LFE LEL LYE - = PUBOE PUB WooY
889281 888'Z81 # = SB[IDE [ENUSPISEY UIIESH [BJ01eyag ]| [anaT]
LEP'BLS'Y LEV'BLE'Y " SBIDE] [EHUSPISSY YHESH [BI0MBYS || [8Aa7)
SBOINSS [EnUapISEY
LBB'LER'LL 188'LE8' 1L = = - saojeg Juanedu) [gjoL
1BEISL 18€74GL - - g ‘seoneg juanedu)
- - & # (eg'za'1a'ss) sadiy
18DINDIG) BINDBS-UDN B BINDSS - UoNEaYIXalaq
668'L9L'L 668'L9L'L 3 = (eg'za'1g'sL sedhL
19PIADL BINDBS-UCH B BINJag - oueIyafisy
- = s (01d) sejuag uBwieal] [Bluspisay
- : = = (98 '@ g sadA | Japinoid) uolealixajaq
z6T'Lvs'9 262'495'0 » T (98 ' @ s8dh | sepinoud) oueiyafisg
. ’ = - fyoed naegng
= y - - {14 ' Zo sedf ) Japiraid) uoEdYXOBQ
6PE'SOL'T BYE'GOL'E = = (14 9 20 s9dA) Japinosd) oueiuafsy
‘epdsoH
samnes uanedu|
(panupuoo) sesuadxy asineg
IvioL NIDILWOW IYLOL 8NS ¥3HLO 204 sHav HYVSYd
2 NINOY
WYNDOMd

00Z ‘0€ 8unf papu3 Jesy

S3IILIALLOV 40 3TNA3IHIS TVLINIWITddNS - | IINAIHIS
*ONI ‘ALIMOHLNY HLTV3H TVYOIAVHIE TVNOIO3Y YNOZIMY NY3IHLYON

Volume 6.c
Page 55

NARBHA Proposal: RFP HP532003

Avrizona Department of Health Services



GSA 1l

AN
M Northern Arizona Regional Behavioral Health Authority

-1z~

Buipunoy 0] 8NP BJE SBoUAISYIP 'SIE|IOP B|0UM Ul passaldxa sjunowry

“oszze S e 3

$54°19

$

2i5'¢

[

GL1'88L § 202 $ 9L\

BZZ 1T [T

ZEO'LPS = $

¥SL19

e

oo

[

¥OE'? ZL0T 8L

Lie'est

$8|AIIS Y)|ESH [RIOINRYDE JUIO IV 1€I0L
o sons Buy )1 A
uosier] 1009
Bujgsunog s1sud - VN34
HYVSYd
XOja(] [BINY - BSNgY souesqns
BuuiesL £00Z GH INS
BuisnoH €002 8H INS
Bupypeod g Bujuies ] UBIPIND
$S8|DWOH INS
$3DIANIS HLTVIH TVHOIAVHIE
YIHLO TIV 40 FUNSOT19S1d

| |

e
0

||
'

e

W
(e

3 |en)

L

sopIAROY SSaUISNE PaejaIuN [BIoL
poddng Japinoig
Q3L1¥0d3y
SIILIAILOV SSINISNE Q3LYIIHNN

06t

anuaasy Jayio [BIoL
SNOBUEJIISIN
508 J0 S§530X8 U] SPAL JOj BlEqeY
Buyen o) pefueys 5894
WINPOSUO:) PAWDIDL ZU JSEaS)
WS PaSSassy $84) LORIUES
a3LH0d3
INNIATH ¥IHLO 40 F¥NSOTISIa

||
e

L

|

Lot

|
'
W

w

sein JoulQ (€101
WES YEUS3a
aa1H0dIY
SINVH9 ¥3HLO 40 FUNSOTISIA

—
598601 s

BSL'LL
Lov'ee

anuansy pasuajaq (2101
PIIMD £00ZEH
PAMD E00ZEH
NS IXUXIXLN
200 SHaY
JEBA J0Ud
JEaA uaung
1VeNueD YHEY SHAY Jopun
INNIAIYH g34H3430

Bujues|

SA0IBS

Bulujes | -jaue jusuness) Baw) Zy
000 -2000

fioBajen

INS DOUXIXLN LINaV ad XIXL

INS XIXL

QaTIHD £00Z8H

QTHD XXL

aTiHI
IXXXIXLN

d7IHD aa XIXL

$00Z '0E aunp papusg Jeaj

aUHD XIXL

$3¥NS019SI1d - SAILIAILOY 4O ITNAIHIS TVLNIWI1ddNS - Z IINAIHIOS
"ONI ‘ALIMOHLNY HLTVIH TVHOIAVHIE TVYNOIOTY VNOZINY N¥IHLHYON

Volume 6.c
Page 56

NARBHA Proposal: RFP HP532003

Avrizona Department of Health Services



GSA 1l

Guipunas o} anp BIe SEoUBIBHIP ‘SJE(IOP B|OUM U) passaidxs SJUNoLLY

-zE-

ey
|

e

e

W[

e

w3 |0

dx3 v Paje[aaun [ejoL
poddng Jopinosd
S3SNIdXI IALVHELSININGY
Q3LVIIHNN 40 3WNS0TIsIa

osuadxg “UjPY SHAY-UON [E0L
Weio YSHIS3a

WIRYOSUOD) POWSIEL ZUY JEIERIS)

ISNIdX3 IALLVHLSININGY
SHAY-NON 40 34NS012sIa

L SL § see9 $

=
Zr9'see $

S5% [3

S62Z'L $ EEVZL

681'0

S

Z95°GEL

w3

ari'sL § 8ee9 $

Zr9'sZT $

S5 [

G6Z L § EEFEL

H

681’9

$

Z95°SEL

BupesadQ JoyiQ NIV 101
M@ "puoq Aans ‘saurInsl) ‘Buninoss "suoyd
‘Bunuud Juiew paw-ajequaindwos ‘sapddng
ONILYHIO
H3HLO 7V 40 38NS0719s1a

wlur
||

|

wfu

s

3 | ]

Wl

e

$82N0§ SHAY-UON asuadxg aojauag [ejoL
Wel9 ¥Surs3a
S$324N0S SHAY NON WOo¥d

S3ISNIdX3 301AHIS 40 3¥NSO1ISI

IWS DOUXIXAN 1TNAV aad XIXL

INS XIXL

aTIHD £00Z8H

QTHD IXX1 aiiHo
DOMXILN

a7IHD aa XIXL

QTIHD XIXL

+00Z ‘0€ aunp papu3g Jeaj

Volume 6.c
Page 57

AN
M Northern Arizona Regional Behavioral Health Authority

SIUNSOTOSIA - STLLIALLOY 40 ITNAIHIS TVLNIWITddNS - T ITNAIHIS
"ONI “ALIHOHLNY HLTVIH TVH0IAVHIE TYNOIDIY VNOZIYMY NYIHLYON

NARBHA Proposal: RFP HP532003
Avrizona Department of Health Services



GSA 1l

AN
M Northern Arizona Regional Behavioral Health Authority

-7~
Buipunos 0} 8NP SJE SSoURISYIP 'SIE|OP Bj0UM Ul passasdxe sjunauwny

vLP'B0L E

558

[

15072 S cooelr S J0 g s

viv'e

000'004

558

180t 201

- 6192
= LT

SO2IAISS YHEIH [eI0IABYDE JOYIO IV IE10L
o 8

SIS PlA

uosIe] 1000

Buyisunog sisuD - Y34
HuvSYd

Xoja(] (BRI - 8sNgy SJUESgNS
Buiuies] £002 gH INS

BuisnoH €002 8H INS
Buioead 7 Bujuies | UaIpIuD
559|8WoH NS

S30IAYIS HLTVIH TVHOIAVHIE
YIHLO TV 40 3HNSOTISIA

W

L
'

Ui

L]

Wl

safMIoY Ssauisng pajejaiun [ejoL
poddng Jepiaoid
a3L¥0d3d
SAILAILDY SSINISNE A3LVIIHNN

oo
ool

(T

anuaAay JBYI0 [EI0L
SNOBUE|EISIY
S04] O SSEIND U] SPEL J0) Hjeqey
Bujuien so0 pafiseyo seed
WINKIOSUDD) PAALBIAL ZUY JEIEaID)
WS Passessy 588) LOJIUES
a31¥0d3d
INNIAIH ¥3HLO 40 3¥NSO0T28Ia

e

wlea

L

o len
]

SJUBID JOUIO [EI0L
e YSH/S3a
Q314043
SINV¥O H3HLO 40 3¥NSOTOSIa

Bugures)

s80lAIa5

Bujujes | -Bued jusugeas) Bay 7y
1002 - 200

fioBajen

anuaaay pauajaq [ejoL
PRUD £00ZEH
PHYD E00ZEH
INS DOCXIXLN
200 SHAV
BB A J0Ud
JEBA JUBLIND
Rejuod YHEY SHAY sepun
INNIATY aI¥¥3430

3snav ans

HLIV3H
IVLININ

HWD Il V4IH

YSHWO XIXL INSE0028H  LINAV IXX1 INS Il V4IH

$00Z '0€ BuUNr papu3 Jes)
S$3UNS019SI1A - SAILIALLOY 40 3TINAIHIS TVLNINITddNS - 2 3TNA3IHIS
*ONI ‘ALIMOHLNY HLTVIH TYHOIAYHIE TYNOIDIY YNOZIMY NHIHLYON

Volume 6.c
Page 58

NARBHA Proposal: RFP HP532003

Avrizona Department of Health Services



GSA 1l

—pz-
Buipunoy 0} 8NP 8I8 SSIUBIAYIP "SIE[OP ajoyM Ul passesdxs sjunowy

W
Wl

e

e

|

Lo U

Lo

sasuadxg aanensUIPY pajejaiun [BjoL
voddng Japwalg
SISNIdXI IANLVHLSININGY
Q3Lv138NN 40 3¥NS0TIsIa

asuadx3 "ulwpY SHOVY-UON |2joL
B9 YSH/S3a

WANPOSU0T PELUSIE | Ty JEjEas)

ISNIdX3 IANLVHLSININGY
SHOY-NON J0 3¥nsS012s1a

LO6'2ZE $

S66

658°/8 s

0Z¥'E $ +0E § orse $

10628 $

566

658'L8 H

0Z¢'E $ toe $ 0Fs'Z $

BupesadQ JauiQ 11V 12301
M@ ‘puoq Aains ‘sueinsu) ‘Buginsoa "suoyd
*Buguyd ‘juiew paw-apumndwos ‘sayddng
ONILYHEIdO
¥3IHLO TV 40 3¥NSOTI8Ia

wle

||

W[

|

$32UN0g SHAY-UON asuadx3 asiaeg [ejoL
el ¥su/s3a
$324N0S SHAY NON WO¥d
SISNIJXI 3DIANIS 40 JHUNSOTISIa

3snav ans

HLTV3H
IVANIW

HWO Il VdIH

VYSHWD XIX1

INS €00Z8H 17Nav XL IWS 11 YdIH

$00Z ‘0€ aunp papu3 Jeaj

Volume 6.c
Page 59

AN
M Northern Arizona Regional Behavioral Health Authority

S3IHUNSOTISIA - STILIALLOV 40 ITNAIHIS TVLNIWITddNS - € ITNATHIS
"ONI ‘ALIMOHLNY HLTVIH TVH0IAVHIE TYNOIDIY VNOZIYY NYIHLYON

NARBHA Proposal: RFP HP532003
Avrizona Department of Health Services



GSA 1l

AN
M Northern Arizona Regional Behavioral Health Authority

-gz-

Buipunos o) anp aJe SSOUBIBYIP ‘SIEJIOP BOUM Ul passaidxe sjunowy

£89°200L  $ - § £eolOFL  § IFLIEE § Gia'oy $ 002y $ 0982 $ $09|AIG YN EAH [RIOIARYDE JOYID IV E10L
GSS'ELh = AT = “ # 098°Z d o) 598 A
SLg'oy Gig'or - sL8'9p . ? uosier 1002
LrL18E Lrl'Lge FLINT: . ¥ BujesunoD s1suD - YiNId
00Z'Y 002'% - 002'% ] HevSvd
000’004 - 000'004 o - xojag] [RINY - BSNGY BoUBISONS
({84 = 6192 - Bujuies | £00Z BH INS
rrP'Siy = Frr'SLt = . BuisnoH €002 GH INS
LIB'ERL & Lig'est = = Buiyoeon % Bujuies) usupyD
ZE0'1PS § Ze0'Lvs = $ s - 5 - H SS81BWIOH INS
$3DIAYIS HLTYIH TVHOIAVHIE
H3HLO TV 40 3¥NS013SI10

“000009 ___§ 000009 S 5 B s - s - s semIAROY SSaujsng pajejalun oL
000°009 § 000°009 H S [ 5 - [ H voddng sapmold
[ETR L EEE]
SALLIAILOY SSINISNE 3LV IFUNN

€852.C__ S E60LIZ S Ovrl S 0%6 s 5 - s - B anuaey 1eUiQ [E10L
8L1TH [ITSA? = ’ * - SNOBUEIIBISIN
£0Z'FLL £9Z'vLL ” - ® - $00) J0 SSR0XS U] SPALL Jo) MEGEY
orr'l - oFr'L 056 - - Bujuien o) patiseyo 804
qTEY 2LZ'EY - = - WIMUOSU0T) PELUBE ] ZUY J8jeais
YEV' LY $ PEV'IY g = g % - $ 5 - 3 WYS PESSEssy 588) UORIUES
a31¥0434
INNIATH ¥IHLO 40 F¥NS0TISIa

BES 09 H § 665709 § 68509 § - H s H SJURID JOUIO [€IOL
BEG'09 $ $ 6E5'09 $ 68509 $ - $ S $ WeD YSH/S3Aa
03LH0d3Y
SLNVHO ¥3IHLO 40 JHNS0108Ia

Zvoeez S - AT $ ovwizhk  § - B B anuansy posiajeq 12101
BSLLL - B5LLL - - = Bujuresy PHYD £O0ZEH
L0V'ZE - L0b'2E - s80IIDS PIUD £00ZEH
LE6 4 166 1€ # Bujujes |-foued jusugess) Bey Zv INS IXXXIXLN
ovt'LeL ovy'LZ) > Obb'LZ1 1000 - 004 200 SHOY
A ” - dJeaj Joud
UEB A UaUND
1PERUOD YHEY SHAY s8pun
fioBajen INNIAIY 03¥HI430

IVLOL NIDILWOW  Tv¥LlOLENS Y¥3IHIO 200 SHav HyvsYd NOLLNIASILNI
ININOY NOILN3ATHd
WYH90ud
$00Z ‘0€ sunr papu3 Jea)

S3UNSOTIS1A - SALLIAILOY 40 ITINAIHIS TVYLINIWIddNS - 2 3TNAIHIS
*ONI ‘ALIMOHLNY HLTV3H TVHOIAVHIE TVYNOI93Y YNOZIYY N¥IHLHON

Volume 6.c
Page 60

NARBHA Proposal: RFP HP532003

Avrizona Department of Health Services



GSA 1l

AN
M Northern Arizona Regional Behavioral Health Authority

-az-
BUIpUNOS O} 8NP BIE SEOUBIBJIP 'SIB|IOP BjouMm Ul passaidxe sjUNowy

29r'ore $ Zor'org $ - s - [ $ - S d NeAsIuIWpY 1 1eloL
Z9v'9r9 S Zor'org $ s - $ $ B poddng Japianid
S3ISNIdXT IALLVHLSININGY
Q3ALVIFUNN 40 FUNSOTISIa

“oe6s S _zoozs S 8566 S 8566 T - s - s - B asuedx3 "WWPY SHOV-UON [E10L
BGE'G * 856'S BGE'G = = % e YSHe3a
Z00'ZS $ Z00ZS s - § - 5§ - 5 - § - $ LWINPOSUO) PALIBIBL ZUY JSNBID
ISNIAXI IALLVHLSININGY
SHOY-NON 40 34Ns072sIa

989'6£9 § LLZ8e § st'Llg [ § LiF H § BSY'8 S Bupesadg 00 (1 [BIOL
989°6E9 $ wZ'ee $ SivLL9 § ZZE S L'y g $ 8s¥9 $ @ ‘puoq Rins ‘BauRnsu) Buginoas ‘suoyd
“Buguud “ujew pew-a@endwos ‘sayddng
ONILYH3dO
Y3IHLO 7TV 40 F¥NSOTISIa

195's5 | § /95'sS § 195'SS g - $ H S $22UN0S SHOV-UON 2suadx3 a3jAIag [ej0L
19555 s - § 195°SS § 19555 g § = $ s WEID YSH/SIA
S3JUNOS SHAV NON WOd4
S3SNIHXT 3DIAMIS 40 IWNS0TISIa

avioL NID/ILWNOW Iviol ans H3HLO 2040 SHaV HYYSYd NOLLN3AYILNI
ININOY NOILNIAIHd

WYHDO0ud

$00Z ‘0€ aunp papu3 Jeaj
S3¥NS079SI1A - SAILIALLOY 40 3TINAIHIS TVLNIWITddNS - Z ITINAIHIS
*ONI ‘ALIMOHLNY HLTVY3H TVHOIAVHIE TYNOID3Y YNOZIMY N¥3IHLHON

Volume 6.c
Page 61

NARBHA Proposal: RFP HP532003
Avrizona Department of Health Services



AN
M Northern Arizona Regional Behavioral Health Authority GSA 1l

NORTHERN ARIZONA REGIONAL BEHAVIORAL HEALTH AUTHORITY, INC.
SCHEDULE 3 - SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2004

Federal
CFDA Grantor's Federal
Federal Grantor / Pass-Through Grantor / Program Number Number Expenditures
U.S. Department of Health and Human Services
AZ Department of Economic Security
Children Title XIX 93.779 03-2031 $ 533,170
SMI - Title XIX 93.779 03-2031 566,886
Total AZ Department of Economic Security 1,100,056
AZ Department of Emergency and Military Affairs
Emergency Response 93.003 03-2031 24,853
Total AZ Department of Emergency and Military Affairs 24,853
AZ Department of Health Services:
Mental Health Block Grant (CMHS):
SMI - Non Title XIX 93.958 03-2031 53,319
Children - Non Title XIX 93.958 03-2031 926,441
Total Mental Health Block Grant 979,760
Substance Abuse Block Grant (SAPT):
Substance Abuse/General Mental Health 93.959 03-2031 2,277,797
Prevention 93.959 03-2031 304,547
Total Substance Abuse Block Grant 2,582,344
Centers for Medicare and Medicaid Services
(CMS) Research Demonstrations and
Evaluations:
SMI - Title XIX 93.779 03-2031 9,678,271
Children Title XIX 93.779 03-2031 11,058,017
Substance Abuse/General Mental
Health - Title XIX 93.779 03-2031 3,960,272
PASARR 93.779 03-2031 4,200
Proposition 204 93.779 03-2031 13,659,649
Total CMS Research Grant 38,360,409
Mental Health Disaster Assistance 93.982 03-2031 358,243
Homeless 93.150 03-2031 33,000
KidsCare, Title XXI 93.767 03-2031 971,527
Total AZ Department of Health and Human
Services 43,285,283
Total U.S. Department of Health and Human
Services 44,410,192
TOTAL EXPENDITURES OF FEDERAL AWARDS $ 44,410,192

See Notes to Schedule of Expenditures of Federal Awards
27-
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NORTHERN ARIZONA REGIONAL
BEHAVIORAL HEALTH AUTHORITY, INC.

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended June 30, 2004

(1) Basis of presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of
Northern Arizona Regional Behavioral Health Authority, Inc. and is presented on the accrual basis of
accounting. The information in this schedule is presented in accordance with the requirements of U.S.
Office of Management and Budget (OMB) Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Therefore, some amounts presented in this schedule may differ from amounts
presented in, or used in, the preparation of the basic financial statements.

(2) Catalog of federal domestic assistance (CFDA) numbers

The program tittes and CFDA numbers were obtained from the 2004 Catalog of Federal Domestic
Assistance.

(3)  Subrecipients

Of the federal expenditures presented in the schedule, Northern Arizona Regional Behavioral Health
Authority, Inc. provided federal awards to subrecipients as follows:

Federal Amounts Provided

Program Title CFDA Number to Subrecipients
Mental Health Block Grant (CMHS) 93.958 $ 766,522
Substance Abuse Block Grant (SAPT) 93.958 2,386,690
Centers for Medicare and Medicaid Services

(CMS) Research Demonstrations and Evaluations 93.779 36,605,032
Homeless 93.150 33,000
KidsCare, Title XXI 93.767 932,638
Emergency Response 93.003 24,853
Mental Health Disaster Assistance 93.982 356,294

-28-
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Mayer Hoffman McCann P.C.
MHM . An Independent CPA Firm

l 3101 North Central Avenue, Suite 300

Phoenix, Arizona 85012
602-264-6835 ph
602-265-7T631 fx
www.mhm-pc.com

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
NORTHERN ARIZONA REGIONAL BEHAVIORAL HEALTH AUTHORITY, INC.

We have audited the financial statements of Northern Arizona Regional Behavioral Health
Authority, Inc. at June 30, 2004 and for the year then ended, and have issued our report thereon
dated September 7, 2004. We conducted our audit in accordance with U.S. generally accepted
auditing standards and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether Northern Arizona Regional Behavioral
Health Authority, Inc.’s financial statements are free of material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance that are required to be reported under Government Auditing Standards. However, we
noted certain immaterial instances of noncompliance we have reported to management of Northern
Arizona Regional Behavioral Health Authority, Inc. in separate letter dated September 7, 2004.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Northern Arizona Regional Behavioral Health
Authority, Inc.’s internal control over financial reporting in order to determine our auditing procedures
for the purpose of expressing our opinion on the financial statements and not to provide assurance on
the internal control over financial reporting. Our consideration of the internal control over financial
reporting would not necessarily disclose all matters in the internal control that might be material
weaknesses. A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that misstatements in
amounts that would be material in relation to the financial statements being audited may occur and not
be detected within a timely period by employees in the normal course of performing their assigned
functions. We noted no matters involving the internal control over financial reporting and its operation
that we consider to be material weaknesses.

This report is intended solely for the information and use of the Board of Directors, management,
specific legislative and regulatory bodies and federal awarding agencies and pass-through entities and
is not intended to be and should not be used by anyone other than these specified parties.

Phoenix, Arizona
September 7, 2004

NARBHA Proposal: RFP HP532003 Volume 6.c
Avrizona Department of Health Services Page 64



AN
M Northern Arizona Regional Behavioral Health Authority GSA 1l

|
Mayer Hoffman McCann P.C.
MHM An Independent CPA Firm

3101 North Central Avenue, Suite 300
Phoenix, Arizona 85012
602-264-6835 ph

602-265-7631 fx

www.mhm-pc.com

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-133

To the Board of Directors of
NORTHERN ARIZONA REGIONAL BEHAVIORAL HEALTH AUTHORITY, INC.

We have audited the compliance of Northern Arizona Regional Behavioral Health Authority, Inc.
with the types of compliance requirements described in the U.S. Office of Management and Budget
(OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal
programs for the year ended June 30, 2004. Northern Arizona Regional Behavioral Health
Authority, Inc.’s major federal programs are identified in the summary of auditor's results section of
the accompanying schedule of findings and questioned costs. Compliance with the requirements of
laws, regulations, contracts and grants applicable to each of its major federal programs is the
responsibility of Northern Arizona Regional Behavioral Health Authority, Inc.’s management.
Our responsibility is to express an opinion on Northern Arizona Regional Behavioral Health
Authority, Ine.’s compliance based on our audit.

We conducted our audit of compliance in accordance with U.S. generally accepted auditing standards;
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that
we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about
Northern Arizona Regional Behavioral Health Authority, Inc.’s compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does
not provide a legal determination of Northern Arizona Regional Behavioral Health Authority,
Inc.’s compliance with those requirements.

In our opinion, Northern Arizona Regional Behavioral Health Authority, Inc. complied, in all
material respects, with the requirements referred to above that are applicable to each of its major
federal programs for the year ended June 30, 2004.

Internal Control Over Compliance

The management of Northern Arizona Regional Behavioral Health Authority, Inc. is responsible
for establishing and maintaining effective internal control over compliance with the requirements of
laws, regulations, contracts, and grants applicable to federal programs. In planning and performing our
audit, we considered Northern Arizona Regional Behavioral Health Authority, Inc.’s internal
control over compliance with requirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the purpose of expressing our
opinion on compliance and to test and report on internal control over compliance in accordance with
OMB Circular A-133.
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Our consideration of the internal control over compliance would not necessarily disclose all matters in
the internal control that might be material weaknesses. A material weakness is a condition in which the
design or operation of one or more of the internal control components does not reduce to a relatively
low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and
grants that would be material in relation to a major federal program being audited may occur and not
be detected within a timely period by employees in the normal course of performing their assigned
functions. We noted no matters involving the internal control over compliance and its operation that we
consider to be material weaknesses.

This report is intended solely for the information and use of the Board of Directors, management,

specific legislative and regulatory bodies, and federal awarding agencies and pass-through entities and
is not intended to be and should not be used by anyone other than these specified parties.

”7., ””ﬁ-\‘ M@m ﬂC.

Phoenix, Arizona
September 7, 2004

Mayer Hoffman McCann P.C.
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NORTHERN ARIZONA REGIONAL
BEHAVIORAL HEALTH AUTHORITY, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2004

I SUMMARY OF INDEPENDENT AUDITORS' RESULTS

A. Type of Report Issued on the Financial Statements:
The Independent Auditors’ Report on the basic financial statements of Northern Arizona Regional
Behavioral Health Authority, Inc. at and for the year ended June 30, 2004 was an unqualified
opinion.

B. Reportable Condition in Internal Control Disclosed by the Audit of the Financial Statements:
The audit of the basic financial statements of Northern Arizona Regional Behavioral Health
Authority, Inc. at and for the year ended June 30, 2004 disclosed no matters involving the internal

control over financial reporting and its operations that are considered by management to be material
weaknesses.

C. Noncompliance Material to the Financial Statements:
The audit disclosed no instances of noncompliance material to the basic financial statements of

Northern Arizona Regional Behavioral Health Authority, Inc. at and for the year ended June
30, 2004.

D. Reportable Conditions in Internal Control over Major Programs:

The audit of compliance of Northern Arizona Regional Behavioral Health Authority, Inc. at and
for the year ended June 30, 2004 disclosed no reportable conditions.

E. Type of Report Issued on Compliance for Major Programs:

The Independent Auditors’ Report on compliance with requirements applicable to each major
Federal program for the year ended June 30, 2004 was an unqualified opinion.

F. Findings Relating to Major Programs:

As indicated in Section I, the audit disclosed no findings related to major programs for the year
ended June 30, 2004.

G. Maijor Programs:

CFDA Number Name of Federal Program Amount Expended
93.779 Centers for Medicare and Medicaid Services

(CMS) Research Demonstration and Evaluations $ 38,360,409

H. Threshold for Distinguishing Between Type A and Type B Programs:

The threshold for distinguishing between Type A and Type B programs was $1,332,306 for the year
ended June 30, 2004.

-32-
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NORTHERN ARIZONA REGIONAL
BEHAVIORAL HEALTH AUTHORITY, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2004

I SUMMARY OF INDEPENDENT AUDITORS' RESULTS (CONTINUED)

I Qualifications of Auditee as a Low-Risk Auditee:

Northern Arizona Regional Behavioral Health Authority, Inc. qualified as a low-risk auditee
under applicable provisions of OMB Circular A-133 for the year ended June 30, 2004.

II. FINANCIAL STATEMENT AUDIT FINDINGS

None

. FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

None

V. STATUS OF PRIOR AUDIT FINDINGS

None

-33-
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For Geographic Service Area (GSA) 1, the initial capitalization requirements are $2,000,000. The audited NARBHA
Financial Statements provided in response to question 6.c show NARBHA'’s current net assets are $10,230,024 (as of
June 30, 2004), which exceed the initial capitalization requirements for GSA 1. NARBHA anticipates no material
decreases in the level of net assets prior to the contract date of July 1, 2005.
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The audited NARBHA Financial Statements provided in response to question 6.c show NARBHA net assets at June 30,
2004 of $10,230,024 which exceed the 90% capitalization requirements as stated in Special Terms and Conditions
Paragraph F.8. NARBHA anticipates no material decreases in the level of net assets prior to the contract date of July 1,
2005.

Given the difference between current net assets and the amount represented currently by the 90% capitalization
requirement, NARBHA’s existing financial position allows for significant growth while remaining in compliance with
this requirement. In addition, NARBHA’s CEO, CFO, and management staff, along with NARBHA’s Board of
Directors are familiar with the 90% capitalization requirement and are committed to sustaining compliance through
maintaining a strong balance sheet.
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NARBHA elects to be paid the capitation rates that DHS would otherwise develop in its customary rate development
process.
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NARBHA has the staff, administrative (intake, claims, reporting) systems, monitoring and utilization management
systems, and the administrative infrastructure to manage revenue and maximize value under the ADHS/DBHS contract.
Each is discussed below.

Staff

NARBHA currently has positions for all staff required in the RFP Scope of work C.1, except for the Pharmacist, which
will be created and filled by July 1, 2005. The three staff with the longest tenure collectively have 82 years at
NARBHA, and the top fourteen, most of whom are on the Leadership Council, represent 214 years of experience at
NARBHA and with the behavioral health system in Northern Arizona. All are appropriately trained, licensed, and
credentialed according to the requirements and responsibilities of their positions. NARBHA has recently designated the
Corporate Compliance Officer as the Grievance and Appeals Administrator; this person is currently receiving training to
be a certified paralegal. All are committed to providing high quality behavioral health care in Northern Arizona and to
meeting the requirements of the DHS contract.

Administrative Systems

NARBHA receives its intakes and 96% of its encounters and claims electronically from providers, making these systems
highly efficient for the geographic dispersion that characterizes GSA 1. These systems received high marks on the
recent ADHS/DBHS Administrative Review. The efficiency and accuracy inherent in the electronic intake and
claims/encounter systems reduce administrative costs and provide NARBHA with timely data to effectively manage its
system and the requirements under the ADHS/DBHS contract.

Monitoring and Utilization Management

NARBHA uses a number of monitoring techniques to manage revenue with the goal of maximizing value for state and
federal funds. This monitoring effort is intended to meet the terms of the contract with ADHS/DBHS and to improve
provider performance so that members receive appropriate treatment and support services. Monitoring is also important
to identify opportunities for improvements in the system, as well as areas where additional training is indicated.

NARBHA'’s monitoring is also described in volume 4.a.8 of this proposal, and performance improvement is separately
addressed in volume 4.a.2. For the current year, NARBHA'’s Performance Measures for Service Area Agencies (SAAS)
include the following measures:

Submission of Contract Deliverables

Submission of Clean Claims

Service Value

Expenditures

Penetration

Enrollments within 14 Calendar Days

Current Assessments

CASAR (Financial Commitment of Funding) Submission
Covered Services Mapping

Out-of-Home Utilization

Referral to Assessment within 7 Days

Psychiatric Availability for Medications

Referral to Emergency Assessment

Routine Services within 23 Days

UM Chart Review

Intraclass Polypharmacy

Substance Abuse Prevention and Treatment Monitoring Review and COOL Chart Review
Follow-up Services (non-emergent) after Discharge from Sub-acute within 7 and 30 Days
Length of Stay in Level 1 and Level 2 Facilities
Interclass Polypharmacy

Chemical Dependency Residential Census

Inpatient IMD Utilization

Medication Costs per Population

Cost per Client

Cost per Bed Day for Sub-acute Facilities
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24-Hour Response

Case File Review Results

Independent Case Review

Grievance and Appeal Notice Forms

Human Resources Credentialing and Personnel Record Review: Training on Required Topics
Environment of Care and Infection Control Review

All of the above measures are intended to provide assurance to NARBHA that members have appropriate access to care
and receive high quality behavioral health services. These measures provide strong value to the ADHS, AHCCCS,
Center for Medicare and Medicaid Services (CMS), the federal agency responsible for Medicare and Medicaid, and the
taxpayers of the State of Arizona. The discussion below provides analysis of specific measures as examples of how
NARBHA's performance measures support high quality services and value under the ADHS/DBHS contract.

The NARBHA Utilization Management Analysis includes a wealth of data and analysis, which are all intended to
measure the volume of services and compare each provider with other providers and against agency standards.
Specifically the Utilization Management system at NARBHA addresses the amount of services by category (treatment,
rehabilitation, medical support, crisis, inpatient, residential, day, and prevention) and determines, through statistical
analysis, which providers are within the normative range, and which are outliers. Outliers are identified as being more
than one standard deviation from the median for a specific service. NARBHA'’s Provider Performance Committee
evaluates those providers whose data indicates that they are beyond one standard deviation. Where indicated, a
Technical Assistance Plan and/or a Corrective Action Plan is developed and implemented, which is monitored by the
NARBHA Provider Improvement Committee.

NARBHA also produces a monthly Analyses of Expenses report that addresses service value, penetration, and expenses
by fund and by SAA and Tribal Area Agency (TAA). The purpose of this report is to enable NARBHA to understand
SAAS/TAAs performance in these important areas and to work with them to enhance their overall service performance.
The data sources used for this analysis are paid claims/encounters as adjudicated by NARBHA, the Monthly Program
Income Statement received from SAAS, and a separate penetration analysis. An example of a preliminary conclusion
made from review of this report is that in some circumstances NARBHA has had providers who produce services
commensurate with their sub-capitated revenue, but whose penetration of the eligible population is sub-standard, leading
to the hypothesis that the members being served might have received excessive numbers of services and that outreach
needs to improve based on comparison to peer providers. This hypothesis is then tested by reviewing the results of the
Utilization Management system described in the previous paragraph and appropriate actions are taken based on the
results of the investigation.

NARBHA'’s method of funding SAAs/TAAS includes the analyses described above. Providers who produce services for
members that are within the normative range are positioned more favorably to receive additional funds that become
available than providers whose service delivery pattern is less desirable.

NARBHA includes these analyses in its monthly meetings with the Directors of the SAAS/TAAs, and engages in
discussion about this information with the directors and their staffs so that appropriate decisions are made and actions
taken based on the requirements for each funding mechanism. The NARBHA Board of Directors also receives this
information on request and/or routinely as is pertinent to current topics and decisions.

It should be noted that in terms of maximizing value to ADHS/DBHS, AHCCCS, and CMS, there have been several
situations in recent years where NARBHA’s SAAs/TAAs have provided services and experienced cost that is
significantly beyond their current revenue, indicating that monetary motivation is secondary to providing appropriate
services to members, even if it results in a negative financial impact. This has been true recently, particularly in the Title
XIX GMHSA and the Non-Title XIX Mental Health area.

NARBHA reviews other measures for the purpose of ensuring that members receive care that is appropriate to their
individual needs. For example, by reviewing the Current Assessments measure, NARBHA can determine if specific
providers are current in their understanding of the member’s behavioral health needs. As with other measures described
above, when this analysis indicates a need for improvement, NARBHA has tools such as discussion, corrective action
plans, training, sanctions, etc., at its disposal to help it shape provider performance.
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Similarly, chart reviews enable NARBHA to better understand providers’ processes for writing service plans and
following them. If necessary, NARBHA uses the tools described previously to correct serious concerns and to shape
behavior on less serious issues.

Access to physicians is an important topic for members, whether their service plan involves medications or not.
NARBHA is able to monitor such access through its performance measures. Corrective actions taken with providers
might involve establishing an expectation that a provider hire additional prescribers through a registry or locum tenens
agency.

NARBHA'’s Risk Management committee includes provider and NARBHA staff. The group reviews specific cases, and
also produces initiatives oriented toward minimizing risk of inappropriate clinical outcomes.

Administrative Infrastructure

NARBHA has facilities that are appropriate to its needs, including conference rooms, training facilities, extensive
videoconferencing capabilities, and superior information technology abilities. These facilities are expandable to meet
future growth.

Though it is structured as a non-profit organization, NARBHA plans to use profits, approximately 2.5%, to further
support high-quality behavioral health services in Northern Arizona by allocating resources to items such as
development of an electronic medical record system, and providing funding for services for Non-Title XIX persons with
serious mental illness beyond the ADHS/DBHS allocation. NARBHA also intends to build additional reserves for the
purpose of meeting increasing ADHS/DBHS capitalization, financial viability, and performance bond requirements that
occur based on growth in eligibility groups covered under the ADHS/DBHS contract.

NARBHA has existing working relationships with other funders in Northern Arizona, including the Department of
Economic Security/Child Protective Services, the Rehabilitation Services Administration, and counties.

NARBHA has significant experience in the finance area, enabling it to manage the revenue it receives for the purpose of
providing value to the State of Arizona, CMS, and other stakeholders. NARBHA is financially viable and has the ability
to stay viable during the term of the contract.

NARBHA is familiar with the unique service delivery issues that affect Northern Arizona based on its 37 year history in
GSA 1, including population density and logistical issues, providing value through access to care for those enrolled in
the public behavioral health system.

Based on the years of experience working in the State Behavioral Health System, the creation of a network that knows its
clients and its resources; a structure that provides the most appropriate services in the most appropriate place and time,
and experienced management employees, NARBHA will maximize the value to the State, while ensuring access to care
and delivering quality behavioral health services.
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NARBHA offers provider training in all areas related to performance under the ADHS/DBHS requirements as necessary,
including those providing only support services which may be less sophisticated or have fewer infrastructure resources.
In addition, NARBHA operates help desks for encounters/claims and authorizations, holds periodic meetings with such
providers, monitors through data validation, provides technical assistance as necessary, and will accept paper claims
from agencies unable to develop electronic capabilities.

NARBHA can point proudly to the development of Northern Arizona Consumers Advancing Recovery and
Empowerment (NAZCARE), a consumer-operated Community Service Agency formed in 2001, as an example of a
provider that has successfully met their obligations to prepare and transmit encounters.  This assistance spanned
organizational formation, filing for tax exemption, providing accounting and purchasing assistance, design and
implementation of a local-area network, program development, assistance in coding and claiming practices, and many
other activities. NARBHA is willing and able to provide similar assistance if requested by other agencies.

Anytime support service providers are unable to timely prepare and transmit encounters NARBHA provides training and
technical assistance so that those encounters can be properly submitted. Recent examples include prepaying for services
for Daybreak and AZKAN until they could be trained to properly prepare and submit encounter data, which they have
now been doing.

Based on the Data Book for Geographic Service Area 1 that was attached to the 2004 RFP for Greater Arizona,
NARBHA increased completed encounter dollars for support services from FY 2002 to FY 2003. The percentage
increase by fund source is as follows:

Title X1X Children (non-CMDP) 17.1%
Title XIX CMDP Children 26.9%
Title XIX SMI 23.7%
Title XIX GMHSA 108.6%
Non-Title XIX Children 22.1%
Non-Title XI1X SMI 49.0%

This is evidence that NARBHA has encouraged and effectively enabled providers to report sufficient support services in
a timely and accurate manner.
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The method used by NARBHA for budgeting contributes to safeguarding assets and financial reporting. All internal
staff are asked to contribute ideas to the budget. If the ideas submitted by staff are acceptable and affordable, they are
included in the proposed budget that is recommended to the NARBHA Board. The NARBHA Board has the final
determination on what is included in the budget. Particular care is given in this process to the more expensive/less
routine items that are suggested. At each meeting, the Board is given a comparative Statement of Activities that
compares the budget to actual revenue and expenditures. Significant variances from the budget are discussed by the
Finance Committee and the general Board if necessary. Other staff within NARBHA that are responsible for specific
line items are also sent copies of the Statement of Activities so they can monitor those line items against the budget.

In the area of purchasing, NARBHA requires a Purchase Request in advance of each purchase. Each Purchase Request
is reviewed by the Business Manager to ensure that the form is complete, that accounting and vendor information is
reasonable, and that the method of purchase is determined. Each item requested is also checked against the budget to
determine if it is included and the price is consistent with the amount budgeted. If training is requested, the Purchase
Request is also reviewed by the Human Resources Department to ensure that the training is consistent with the
employee’s evaluation and training plan. If approved by the requestor’s Department Head and the Business Manager,
the Purchase Request becomes a Purchase Order. Purchases over $2,500 require the additional signature of the Chief
Executive Officer or the Chief Financial Officer. Purchases over $10,000 require at least three bids where practicable.
The Purchase Order form captures information about the fund source to be used for the purchase, or denotes that the
purchase is to be charged to the allocable cost pool. When the purchase involves a durable item, it is tagged so that it can
be tracked later and, if applicable, the serial number(s) are denoted. When the purchase involves an item that is in excess
of the threshold for capital items, it is added to the list of capital items so that it can be tracked and depreciated
appropriately. During orientation all new staff receive training on purchasing, and additional help is available for staff if
necessary.

When an invoice is received from a vendor there must be a Purchase Order for the invoiced item(s) or payment is
delayed, or possibly not made at all, until after research can be performed. Invoices from unknown vendors are
approached very cautiously, especially if there is not a Purchase Order. Checks are required to have two signatures and
each check presented for signature includes the invoice, a copy of the Purchase Order, and other relevant documentation
so that the signer can review those items before signature. Whenever possible the CFO is one of the check signers, and
the related accounting is reviewed on a sample basis as a part of the signature process.

In the area of safeguarding assets, NARBHA performs an annual physical inventory of fixed assets, regardless of the
method of acquisition or the capitalization of the items. As described above, durable items are tagged with a bar code
that indicates the room/space where the item is located. The physical inventory process involves using a bar code reader
to denote where items are located at the time of the inventory, and produces a report of items that are not where they
should be. Each such item is researched. If items are lost or obsolete the CFO’s signature is required to write them off
and/or dispose of them.

Additional protections are in place through the card-lock security system at the NARBHA facility. All staff, Board,
vendors, providers, and other guests wear color-coded badges. Persons that are not on the NARBHA staff are escorted
through the building. Printers, fax machines, copiers etc. are located in areas that non-staff would have to search for in
order to locate, which protects both the equipment and confidential member information (Protected Health Information).
NARBHA conducts tours of the facility for the local police department so their officers are familiar with the property.

Internal control over revenue is less complex at NARBHA than in many organizations due to the concentration of such
revenue in a few sources. The largest payer, ADHS, sends most of its funds via the Automated Clearing House, which
means there are rarely checks to handle. There is almost no cash revenue to manage, but when NARBHA receives cash
it is logged by the receptionist before being sent to the accounting office. When checks arrive from sources other than
ADHS, they are also logged at the front desk before being sent to Accounting, so separation of duties is present.

In addition to the comparative Statement of Activities for budget variance discussed above, NARBHA also presents an
unaudited Statement of Financial Position to the Board every meeting. Internally this report is due, along with the draft
Statement of Activities, by the tenth day of the subsequent month. These internal financial statements are prepared by
the Accounting Manager and the Accountant, both of whom are CPAs with the knowledge and professional ethics to
produce accurate statements. These financial statements are reviewed by the CFO, another CPA. These financial
statements are presented to the Board and in addition the CFO discusses NARBHA’s compliance with the financial
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viability requirements of the ADHS/DBHS contract with the Board monthly. This keeps the Board aware of the effect
that their decisions might have on the assets of NARBHA and on NARBHA’s compliance with the ADHS financial
viability requirements.

The Independent Auditor contracted by NARBHA is the ninth largest firm in the United States, and their Arizona
practice audits AHCCCS and many prominent Arizona non-profit organizations. This firm is very familiar with the
requirements of the audit circulars of the Office of Management and Budget and the Financial Reporting Guide of the
ADHS. As a routine part of this audit, the firm is required to assess internal control and observe the fraud detection
requirements of Statement of Auditing Standards #99. No internal control issues have been cited by NARBHA’s
auditors in the Management Letter during any recent periods.
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